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ACRONYMS AND ABBREVIATIONS

Africa CDC: Africa Centers for Disease Control
and Prevention

Al: Artificial Intelligence

ANTIC : National Agency for Information and
Communication Technologies

ART: Telecommunication Regulatory Board

BUNEC : National CELINFOVvil Registration
Office

CAMTEL : Cameroon Telecommunication

CDC: Centers for Disease Control and
Prevention

CELCOM : Communication Unit

CELINFO : IT Unit

DAIC: Division of Legal Affairs and Litigation
DCOOP: Cooperation Division

DEP: Studies and Projects Division

DHR: Department of Human Resources

DOSTS: Department of Healthcare
Organization and Health Technology

DRFP: Department of Financial Resources and
Property

GIZ: German Federal Agency for International
Cooperation for Sustainable Development

HF : Health facility
HIU: Health Information Unit

ICT: Information and Communication
Technologies

M&E: Monitoring and Evaluation
MINCOM: Ministry of Communication

MINEPAT: Ministry of the Economy and
Territorial Administration

MINESUP: Ministry of Higher Education

MINPOSTEL: Ministry of Posts and
Telecommunications

MOH: Ministry of Public Health

MTTR: Mean Time To Repair

NDHSP: National Digital Health Strategic Plan
RDPH: Regional Delegation of Public Health

SG-MOH Secretariat General of the Ministry of
Public Health

TPF: Technical and Financial Partner
UHC: Universal Health Coverage

WHO: World Health Organization



DEFINITION OF KEY TERMS

Digital health: the cost-effective and secure use of information and communication technologies in
support of health and health-related fields, including healthcare services, health surveillance, health
literature and health education, knowledge, and research.!

Universal Health Coverage: a situation where all people have access to full range of quality health
services they need, where and when they need them, without financial hardship. It covers the full
continuum of essential health services from health promotion to prevention, treatment, rehabilitation,
and palliative care across the life course.?

Interoperability: the ability of different applications to access, exchange, integrate and cooperatively
use data in a coordinated manner through the use of shared application interfaces and standards,
within and across organizational, regional and national boundaries, to provide timely and seamless
portability of information and optimize health outcomes.?

Telemedicine : the provision of healthcare services, where distance is a critical factor, by all healthcare
professionals using information and communication technologies for the sharing of information valid
for the diagnosis, treatment and prevention of diseases and injuries, research and evaluation, and
continuing education of healthcare workers, with the aim of promoting the health of individuals and
communities.

Digital health governance: a strategic and ethical framework for integrating digital technologies into
health systems safely, equitably and sustainably.

Digital/health data sovereignty: the principle that health data is subject to the laws and regulations
of the country where it is generated, stored, or processed. It ensures that patients and the State retain
control, confidentiality, and governance over this data.

1 WHO. Cyberhealth. Accessed on 08/02/2026. Available on : https://www.emro.who.int/fr/health-topics/ehealth/

2 WHO. Universal Health Coverage. Accessed on 08/02/2026. Available on: https://www.who.int/fr/news-room/fact-
sheets/detail/universal-health-coverage-(uhc)

3 WHO 2021. Stratégie mondiale pour la santé numérique 2020-2025. Accessed on 08/02/2026. Available on:
https://cdn.who.int/media/docs/default-source/documents/200067-lb-full-draft-digital-health-strategy-with-annex-cf-
6jan20-cf-rev-10-1-clean-fr_7b6d704a-c493-4e39-a7ad-b288dec3ff5e.pdf



1 SUMMARY OF THE 2026-2030 NATIONAL DIGITAL HEALTH STRATEGIC PLAN

In 2020, Cameroon adopted the 2020-2024 National Digital Health Strategic Plan to leverage the
potential of digital technology in the health sector. Its implementation has led to numerous milestones,
including: the creation of an Interministerial Digital Health Committee, the adoption of a national
digital health architecture, the signing of numerous agreements with technical and financial partners,
the nationwide deployment of several applications such as DHIS2 and Universal Health Coverage (UHC)
management tools, and finally, human resources capacity building through the training of a good
number of healthcare professionals.

It is with this in mind that, following a collaborative, consultative, and responsive process and drawing
inspiration from several activities, the 2026—2030 National Digital Health Strategic Plan was developed.
Its vision is that by 2030, Cameroon will have an integrated, inclusive, resilient, interoperable, secure,
and person-centred digital health ecosystem, guaranteeing digital sovereignty of health data,
supporting informed decision-making, and contributing significantly to achieving Universal Health
Coverage.

The overall objective of the plan is to improve the provision, accessibility, quality, effectiveness,
efficiency of health services, epidemiological surveillance, prevention and response to health
emergencies by 2030. This will be done through the optimal, secure, integrated and equitable use of
digital health, with a view to achieving Universal Health Coverage, the well-being of individuals and
resilience to diseases.

This 2026-2030 National Digital Health Strategic Plan focuses on eight (8) priority strategic axes,
defining the digital health interventions to be carried out over the next five (5) years. These are:
leadership and governance, legislation, policies and compliance, human resources, infrastructure,
strategy and investments, services and applications, standards and interoperability, research,
innovation and the promotion of initiatives (see table below).

Strategic axis Strategic objectives

Axis 1: Leadership and By 2030, establish national leadership and multi-sector governance

Governance for the coherent, effective, efficient, equitable and sustainable
implementation of digital health, ensuring harmonised coordination
between national and international actors.

Axis 2: Legislation, policies By 2030, strengthen existing policies and the legal framework for
and compliance digital health to ensure digital sovereignty, the ethical use of digital
health technologies and to gain the trust of the population.

Axis 3: Human Resources By 2030, develop and build the capacity of human resources in

digital health to ensure effective and safe use of digital technologies
by addressing current quantitative and qualitative gaps.



Axis 4: Strategy and
Investments

Axis 5: Services and
applications

Axis 6: Infrastructure

Axis 7: Standards and
Interoperability

Axis 8: Research, innovation
and enhancement of
initiatives

By 2030, mobilize and secure adequate, sustainable and predictable
funding for the digital transformation of health, while ensuring that
all public, private and partner investments are aligned with national
priorities.

By 2030, develop, deploy and sustain integrated digital health
services and applications to improve access, quality, effectiveness,
efficiency and continuity of health services and health surveillance,
promoting equity and inclusion.

By 2030, equip the Cameroonian health system with reliable,
secure, resilient and inclusive digital infrastructure, guaranteeing
high-quality connectivity, sovereign hosting of health data and
operational continuity of digital health services.

By 2030, establish a harmonised national framework of norms,
standards and interoperability for digital health services and
applications and strengthen their governance, enabling secure, fluid
and efficient exchange of health data between all actors and
contributing to an integrated, resilient ecosystem aligned with
international standards.

By 2030, contribute to the creation of a centre of excellence for
research and innovation in digital health, by generating local
technological solutions adapted to the needs of the health system.

The budget for this 2026-2030 National Digital Health Strategic Plan amounts, over a period
of five (5) years, to FCFA twenty-nine billion seven million (29,007,000,000), approximately
fifty-two million three hundred seventy-eight thousand one hundred fifteen (52,378,115) US

dollars.

This budget is allocated as follows:

Axis 1. Leadership and Governance: FCFA 1,192,000,000 (USD 2,152,402)

Axis 2. Legislation, policies and compliance: FCFA 165,000,000 (297,941 USD)

Axis 3. Human Resources: FCFA 4,286,000,000 (7,739,256 USD)

Axis 4. Strategy and investments: FCFA 595,000,000 (1,074,395 USD)

Axis 5. Services and applications: FCFA 7,112,000,000 (12,842,181 USD)

Axis 6. Infrastructure: FCFA 13,470,000,000 (24,322,860 USD)

Axis 7. Standards and interoperability: FCFA 918,000,000 (1,657,638 USD)

Axis 8. Research and innovation: FCFA 1,269,000,000 (2,291,441 USD)



2 I|IMPLEMENTATION FRAMEWORK

The 2026-2030 National Digital Health Strategic Plan will be implemented under the leadership of the
Ministry of Public Health, with technical and institutional support from competent digital development
administrations and institutions, such as the Ministry of Posts and Telecommunications, the Ministry
of Higher Education, universities, the General Delegation for National Security, the National Agency
for Information and Communication Technologies, Cameroon Telecommunications, the National Civil
Registration Office and the Cameroon Digital Health Society.

Its implementation will also be carried out with the technical and financial support of development
partners as well as the support of the private sector, Civil society, experts in the field of digital health
and the entire national community.

This framework for implementing the 2026-2030 National Digital Health Strategic Plan represents all
the operational mechanisms that will translate the strategic guidelines defined based on the eight (8)
axes of the plan into concrete actions, in order to guarantee the achievement of the overall objective
over a five-year (5) period. It defines the specific objectives, activities, tasks, implementing actors, the
timeframe for executing the activities/tasks, as well as their costs and funding sources.

Also, given the multiplicity of stakeholders, the implementation of planned activities will require the
establishment of an appropriate, effective governance model capable of mobilising these different
parties and the necessary resources, in order to achieve the objectives and expected results of the
implementation of this strategic plan.

The budgeted logical framework of the 2026-2030 Digital Health Strategic Plan, per strategic axis, is
presented below.



2.1 STRATEGIC AXIS 1: LEADERSHIP AND GOVERNANCE
Strategic Objective 1. By 2030, establish national leadership and multi-sector governance for the coherent, effective, efficient, equitable and
sustainable implementation of digital health, ensuring harmonised coordination between national and international actors.

Table 1limplementation framework for strategic axis 1: leadership and governance

Execution period/ cost of tasks (FCFA) Total cost of
Sources of

funding

Implementing
actors

tasks/activities
(FCFA)

Specific objectives

Establishment of a working
group tasked with drafting the
document creating the State Budget /
National Interministerial CELINFO-MOH 0 0 TFP Support
Steering Committee for the
2026-2030 NDHSP

1.1.1. Revitalise the | Organisation of meetings to

national inter- draft the instrument
ministerial establishing the National State Budget /
committee for the  Interministerial Steering CELINFO-MOH 0 0 TFP Support
supervision and Committee for the 2026-2030
multi-sector NDHSP
coordination of Submission of the draft
A o digital health instrument to establish the State Budget /
o -y ’ activities National Interministerial CELINFO-MOH 0 0 uas
significantly . . TFP Support
¢ then dicital Steering Committee for the
strengtnen digita 2026-2030 NDHSP
health governance o .
X Organisation of sessions of
3 wefee] the National Interministerial State Budget /
level. ) ) CELINFO -MOH 20 000 000 20 000 000 20 000 000 20 000 000 20 000 000 100 000 000 uag
Steering Committee for the TFP Support
2026-2030 NDHSP
Development of an
institutional framework for CELINFO -MOH 12 000 000 12 000 000 State Budget /
. governance of standards and TFP Support
1.1.2. Define the : .
T interoperability
institutional R
Organisation of a workshop to
framework for the .
overnance of develop the institutional State Budget /
& framework for the CELINFO -MOH 15 000 000 15 000 000 &
standards and TFP Support

governance of standards and

interoperability

Organisation of a workshop to

validate the institutional CELINFO -MOH 15 000 000 15 000 000
framework for standards

interoperability in
digital health
State Budget /
TFP Support



Specific objectives

1.1.3. Develop the

national strategy
for hosting health
data

1.1.4. Develop and
implement a digital

health
communication
plan

governance and
interoperability

Developing a draft regulatory
instrument for the
institutional framework for
standards governance and
interoperability

Organisation of a ceremony to
adopt the institutional
framework for standards
governance and
interoperability

Development of the national
strategy for hosting health
data

Organisation of a workshop to
develop the national strategy
for hosting health data
Organisation of a workshop to
validate the national strategy
for hosting health data

Organisation of a workshop to
develop the plan and
communication tools

Organisation of a workshop to
validate the plan and
communication tools

Organisation of a meeting to
present the plan and
communication tools

Implementation of selected
communication activities
(information meetings, media
contracts, communication
campaigns, monitoring,
evaluation and continuous
updating)

Implementing
actors

DAJC-MOH,
CELINFO -MOH

CELINFO -MOH

CELINFO -MOH

CELINFO -MOH

CELINFO -MOH

CellCom,
CELINFO -MOH
; CellCom-
MINCOM
CellCom,
CELINFO -MOH
; CellCom-
MINCOM
CellCom,
CELINFO -MOH
; CellCom-
MINCOM

CellCom,
CELINFO -
MOH;

CellCom-
MINCOM

10 000 000

15 000 000

15 000 000

10 000 000

10 000 000

3000 000

50 000 000

5000 000

50 000 000

Execution period/ cost of tasks (FCFA)

5000 000

50 000 000

Total cost of
tasks/activities
(FCFA)

5000 000

5000 000

10 000 000

15 000 000

15 000 000

10 000 000

10 000 000

3000 000

50 000 000 200 000 000

Sources of
funding

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support



Specific objectives

1.1.5. Translate,
produce and
disseminate
documents and
tools produced
within the
framework of
digital health

Validation of translated
versions of digital health
documents and tools
Development of the strategy
and procedures for
disseminating digital health
documents and tools
produced within the
framework of the plan
Organisation of a workshop to
develop the strategy and
procedures for disseminating
digital health documents and
tools produced within the
framework of the plan
Organisation of a workshop to
validate the strategy and
procedures for disseminating
digital health documents and
tools produced within the
framework of the plan
Production and printing of
strategic and digital health
monitoring documents
produced within the
framework of the plan

Development of a website for
publishing digital health
products

Workshop for website
development for publishing
digital health products

Workshop to validate Website
for publishing digital health
products

Organisation of sessions to
popularize digital health
documents and tools

Execution period/ cost of tasks (FCFA)

Implementing
actors

CelTrad-MOH 20 000 000 20 000 000 20 000 000 20 000 000

CellCom,
CELINFO -MOH
; CellCom-
MINCOM

10 000 000

CellCom,
CELINFO -MOH
; CellCom-
MINCOM

10 000 000

CellCom,
CELINFO -MOH
; CellCom-
MINCOM

10 000 000

CELINFO -MOH 50 000 000 50 000 000 50 000 000

CELINFO,
CellCom-MOH
; CellCom,
MINCOM
CELINFO,
CellCom-MOH
; CellCom,
MINCOM
CELINFO,
CellCom-MOH;
CellCom,
MINCOM
CELINFO,
CellCom-MOH;
CellCom,
MINCOM

10 000 000

10 000 000

10 000 000

50 000 000

50 000 000 50 000 000

Total cost of
tasks/activities
(FCFA)

20 000 000 100 000 000

10 000 000

10 000 000

10 000 000

50 000 000 200 000 000

10 000 000

10 000 000

10 000 000

50 000 000 200 000 000

Sources of
funding

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support



Execution period/ cost of tasks (FCFA) Total cost of

s Sources of
tasks/activities

Implementing

Specific objectives X
actors (FCFA) funding

produced within the
framework of the plan
Evaluation of the level of

appropriation of digital health CELINFO,
documents and tools CellCom-MOH; 20 000 000 20000000 Stete Budget/
. CellCom, TFP Support
produced within the
MINCOM
framework of the plan
Establishment of a working
group for drafting legislation
and monitoring the SG, CELINFO, State Budget /
procedures for creating a DAJC, DRFP, 0 0 TEP Su c?rt
permanent national DEP-MOH PP
governance and coordination
1.2.1 Draft structure
1.2. ?y ZOdZS, instruments and Organisation of meetings to
crear etiar; liz monitor draft creation instruments of | SG, CELINFO, State Budget /
operatio at €28 Lroceduresforthe  the permanent national DAJC, DRFP, 6000 000 6 000 000 12000000 +2°° frt
permanen creation of a governance and coordination | DEP-MOH pp
national
permanent structure
governance and . S
coordination national Organisation of a workshop to
governance and validate draft instruments for = SG, CELINFO,
structure L . State Budget /
X .. coordination the creation of the permanent | DAJC, DRFP, 15 000 000 15 000 000
dedicated to digital . . TFP Support
X structure dedicated national governance and DEP- MOH
health (National L L
. to digital health coordination structure
Digital Health ) L A
(National Digital Submission of draft
PREEITTE @ Health Programme | instruments and monitorin
biE e i or National Digital | of procedures for the creatigon SG, CELINFO, State Budget /
Health Agency) e P . DAJC, DRFP, 5000 000 5000 000 g
Health Agency) of the permanent national TFP Support
- DEP- MOH
governance and coordination
structure
.
. P DAJC, DRFP, 6 000 000 6 000 000 6 000 000 18 000 000 g
national governance and TFP Support
e DEP- MOH
coordination structure
1.3 By 2027, Development of a national
implement regular  1.3.1. Develop a directory for archiving CELINFO - State Budget /
12 12
steering, national directory = documents and digital health | MOH 000000 000000 TFP Support
monitoring and for archiving initiatives
evaluation documents and Organisation of a workshop to
processes for digital health develop the national directory | CELINFO - State Budget /
. S - 1 1
digital health initiatives for archiving documents and MOH 0000000 0000000 TFP Support
activities. digital health initiatives;



Execution period/ cost of tasks (FCFA) Total cost of
tasks/activities
(FCFA)

Sources of
funding

Specific objectives Implementing

actors

Organisation of a workshop to

validate the national directory State Budget /

CELINFO -MOH 10 000 000 10 000 000

for archiving documents and TFP Support
digital health initiatives;
Development of tools for
steering, monitoring and CELINFO, HIU- 10 000 000 10000000 State Budget/
X . MOH TFP Support
evaluating digital health
Development and
implementation of an IT tool i
for managing, monitoring and | CENFO- HIU 15 000 000 15000000 St3te Budget/
. . MOH TFP Support
evaluating digital health
(dashboards)
Organisation of a workshop to
.1.3.2. Develop and deve.lop~management, ‘ CELINFO, HIU- 15 000 000 15 000 000 State Budget /
implement tools monitoring and evaluation MOH TFP Support
for steering, tools
monitoring and Workshop for validating
evaluating digital | management, monitoring and | oo Or HIU- 15 000 000 15000000 | State Budget/
. MOH TFP Support
health evaluation tools
Implementation, monitoring
and evaluation of activities
(agreements, contracts, CELINFO, HIL- 15 000 000 15000 000 15 000 000 15000 000 60000000  State Budget/
financing, investments, MOH TFP Support
interventions, effects and
impacts, etc.)
Validation and production of ' -\ |\ 1y State Budget /
activity, monitoring and 0 0 0 0 0
. -MOH TFP Support
evaluation reports
TOTAL FOR STRATEGIC AXIS 1: 76 000 000 397 000 000 284 000 000 210 000 000 225 000 000 1192 000 000

LEADERSHIP AND GOVERNANCE

2.2 STRATEGIC AXIS 2: LEGISLATION, POLICIES AND COMPLIANCE
Strategic objective 2. By 2030, strengthen existing policies and the legal framework for digital health in order to guarantee digital sovereignty,
the ethical use of digital health technologies and to gain the trust of the population.



Table 2Implementation framework for strategic axis 2: legislation, policies and compliance

Specific objectives

Activities

Implementing
actors

Execution
period/ cost of

Total cost of
tasks/activitie

2.1. By 2030,
update and
develop digital
health policies

2.2. By 2030,
update and
develop laws and
regulations on
digital health.

2.1.1. Update and
develop digital
health policies

2.2.1. Strengthen
the regulatory
framework for
strategic and
technical
coordination of
digital health

2.2.2. Situation
analysis of the
existing legal and
regulatory
framework

Development, validation,
submission, monitoring and
continuing promulgation of
decisions organising and
promoting digital health
Participation in regional and
international meetings on
digital health

Establishment of a working
group to draft regulatory
instruments aimed at
strengthening the strategic
and technical coordination
mechanism for digital health
Organisation of a workshop to
develop regulatory
instruments aim at
strengthening the strategic
and technical coordination
mechanism

Organisation of a workshop to
validate regulatory
instruments aimed at
strengthening the strategic
and technical coordination
mechanism for digital health
Analysis of the existing legal
and regulatory framework
Organisation of a workshop to
analyse the existing legal and
regulatory framework
Organisation of a workshop to
validate the analysis of the
existing legal and regulatory
framework

CELINFO -MOH

CELINFO -
MOH

DAIC, CELINFO
-MOH

DAIC, CELINFO
-MOH

DAJC, CELINFO
-MOH

DAIC, CELINFO
- MOH

DAIC, CELINFO
- MOH

DAIC, CELINFO
- MOH

5000 000

10 000 000

10 000 000

10 000 000

10 000 000

10 000 000

5000 000

tasks (FCFA)

5000 000 5000 000 5000 000 25 000 000

10 000 000

10 000 000

10 000 000

10 000 000

s (FCFA)
State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support
State Budget /
TFP Support

State Budget /
TFP Support



Execution Total cost of

Implementi X -
p ne period/ cost of tasks/activitie

Specific objectives  Activities

actors tasks (FCFA) s (FCFA)
2.2.3. Update Organisation of workshops to State Budget /
existing make existing legal and TFP Support
|nstrL.1ments, draft regula.tory instruments DAJC, CELINFO 10 000 000 10 000 000 10 000 000 30 000 000
new instruments compliant or to develop new | -MOH
including those legal and regulatory
relating to the instruments
creation of Organisation of workshops to State Budget /
structures and validate the existing TFP Support
-monltorlng thew compliant I.egal and DAJC, CELINFO 10 000 000 10 000 000 10 000 000 30 000 000
implementation regulatory instruments or -MOH

new legal and regulatory
instruments developed

Organisation of missions to State Budget /
monitor the implementation  DAIC, CELINFO 6000 000 6000 000 6000 000 6 000 000 6 000 000 30000000 TV Support
of legal and regulatory -MOH
instruments on digital health

TOTAL FOR STRATEGIC AXIS 2:

LEGISLATION, POLICIES AND 61 000 000 31 000 000 31 000 000 31 000 000 11 000 000 165 000 000

COMPLIANCE



2.3 STRATEGIC AXIS 3: HUMAN RESOURCES

Strategic objective 3. By 2030, develop and build the capacities of human resources in digital health capable of ensuring effective and secure

use of digital technologies by addressing current quantitative and qualitative gaps.

Table 3implementation framework for strategic axis 3: human resources

Specific objectives

3.1. By 2030, assess

the needs and skills for

the deployment of
human resources in

digital health in health

structures.

3.2. By 2030,
implement
undergraduate and

continuing education

in digital health

Activities

3.1.1. Develop a
digital health skills
framework

3.1.2. Conduct a
national survey on
needs and skills in
digital health;

3.1.3. Advocate
and deploy of
human resources
for digital health
within health
structures

3.2.1. Implement
undergraduate
and continuing
education in
digital health

Recruitment of a national
consultant to develop a digital
health skills framework
Organisation of a workshop to
develop a digital health skills
framework

Organisation of a workshop to
validate a digital health skills
framework

Conduct a national survey of
digital health needs (field
missions)

Mapping of digital health skills

Updating the human resources
for health tracking tool
Organisation of 20 advocacy
meetings for the deployment of
human resources for digital
health in health facilities.
Deployment of at least one (1)
personnel with digital health
skills in all health districts

Hiring of a national consultant
for the development of
undergraduate training
curricular in digital health for
training schools for health
technicians

Organisation of a workshop to
validate the curricula and

Implementing
actors

CELINFO, DRH-
MOH

CELINFO, DRH-
MOH

CELINFO, DRH-
MOH

CELINFO, DRH-
MOH

CELINFO, DRH-
MOH
CELINFO, DRH-
MOH

DRH, CELINFO,
DRFP, DEP-
MOH

DRH, CELINFO,
DRFP, DEP-
MOH
CELINFO, DRH-
MOH;
MINESUP;
Order of health
technicians,
learned
societies
CELINFO, DRH-
MOH;

10 000 000

15 000 000

15 000 000

12 000 000 12 000 000

18 000 000

10 000 000

5000 000

12 000 000

15 000 000

6 000 000

12 000 000

12 000 000

Execution
period/ cost of
tasks (FCFA)
10 000 000
15 000 000

15 000 000

10 000 000

5000 000

6 000 000

60 000 000

18 000 000

15 000 000

Total cost of
tasks/activities

(FCFA)

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support
State Budget /
TFP Support

State Budget /
TFP Support

State Budget /

TFP Support

State Budget /
TFP Support

State Budget /
TFP Support



Specific objectives

Activities

content of undergraduate
training programmes in digital
health in training schools for
health personnel

Organisation of a workshop to
review the curricula and
content of undergraduate
digital health training
programmes in training schools
for health personnel

Hiring of a national consultant
for the development of
curricula and content for
undergraduate training in
digital health for faculties of
medicine

Organisation of a workshop to
validate the curricula and
content of undergraduate
digital health training
programmes for faculties of
medicine

Organisation of a workshop to
review the curricula and
content of undergraduate
digital health training
programmes for faculties of
medicine

Implementing
actors

MINESUP;
Order of health
technicians,
learned
societies
CELINFO, DRH-
MOH;
MINESUP;
Order of health
technicians,
learned
societies
CELINFO, DRH-
MOH;
MINESUP;
Universities;
medical
council;
Dentists and
Pharmacists;
learned
societies
CELINFO, DRH-
MOH;
MINESUP;
Universities;
medical
council;
Dentists and
Pharmacists;
learned
societies
CELINFO, DRH-
MOH;
MINESUP;
Universities;
medical
council;
Dentists and
Pharmacists;
learned
societies

18 000 000

15 000 000

15 000 000

15 000 000

Execution

period/ cost of
tasks (FCFA)

15 000 000

18 000 000

15 000 000

15 000 000

Total cost of
tasks/activities

(FCFA)

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support



Specific objectives

3.2. By 2030,
implement
undergraduate and
continuing education
in digital health

Activities

3.2.1. Implement
undergraduate
and continuing
education in
digital health

Organisation of adoption
sessions/ceremonies for
undergraduate digital health
training programmes in training
schools for health personnel
and faculties of medicine

Hiring of consultants for the
development of curricula and
content for continuing
education modules in digital
health for priority business
applications/software (2 to 3
per year)

Organisation of workshops for
developing curricula and
content for continuing
education modules in digital
health for priority business
applications/software
Organisation of workshops to
validate curricula and content
of continuing education
modules in digital health for
priority business
applications/software
Organisation of training and
supportive supervision for
healthcare personnel on priority
business applications/software
across the country, including
DHIS2, IASO, COHIS, ScanForm,

Organisation of training and
supportive supervision of IT
professionals for priority
business applications/software
across the country

Implementing
actors

CELINFO, DRH-
MOH;
MINESUP;
Universities;
medical
council;
Dentists and
Pharmacists;
learned
societies

CELINFO, HIU,
DRH-MOH;
Cameroon
Digital Health
Society

CELINFO, HIU,
DRH-MOH;
Cameroon
Digital Health
Society

CELINFO, HIU,
DRH-MOH;
Cameroon
Digital Health
Society

CELINFO, HIU,
DRH-MOH;
Cameroonian
Digital Health
Society

CELINFO, HIU,
DRH-MOH;
Cameroon
Digital Health
Society

20 000 000

15 000 000

15 000 000

900 000 000

50 000 000

20 000 000

15 000 000

15 000 000

800 000 000

50 000 000

20 000 000

20 000 000

15 000 000

15 000 000

750 000 000

50 000 000

2029

20 000 000

20 000 000

15 000 000

15 000 000

500 000 000

50 000 000

20 000 000

20 000 000

15 000 000

15 000 000

450 000 000

50 000 000

Execution
period/ cost of
tasks (FCFA)

60 000 000

100 000 000

75 000 000

75000 000

3 400 000 000

250 000 000

Total cost of
tasks/activities

(FCFA)

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support



Activities

Specific objectives

3.2. By 2030,
implement
undergraduate and
continuing education
in digital health

3.2.2. Recognise
the University
Diploma (DU) in
digital health

TOTAL FOR STRATEGIC AXIS 3: HUMAN
RESOURCES

Specific annual monitoring of
the teaching of undergraduate
and continuing education in
digital health

Establishment of a drafting
committee for the
memorandum of understanding
(scholarships) between the
Ministry of Public Health and
the Faculty of Medicine and
Biomedical Sciences (University
of Yaoundé 1) within the
framework of the University
Diploma in Digital Health

Organisation of a workshop to
validate the memorandum of
understanding (scholarships)
between the Ministry of Public
Health and the Faculty of
Medicine and Biomedical
Sciences (University of Yaounde
1) within the framework of the
University Diploma in Digital
Health

Signing ceremony of the
memorandum of understanding
(scholarships) between the
Ministry of Public Health and
the Faculty of Medicine and
Biomedical Sciences (University
of Yaounde 1) within the
framework of the University
Diploma in Digital Health

Implementing
actors

CELINFO, HIU,
DRH-MOH;
Cameroon
Digital Health
Society

CELINFO, DRH-
MOH; FMBS-
UY1; MINESUP

CELINFO, DRH-
MOH; FMBS-
UY1; MINESUP

CELINFO, DRH-
MOH; FMBS-
UY1; MINESUP

20000 000 20 000 000
0
6 000 000
3000 000
1032 000 000 1017 000 000

Execution
period/ cost of

Qo tasks (FCFA)

(FCFA)

State Budget /

20 000 000 | 20 000 000 20 000 000 100 000 000
TFP Support
0 State Budget /
TFP Support
State Budget /
6000000 TFP Support
State Budget /
3000000 TFP Support
977 000 000 | 658 000 000 | 602 000 000 | 4286 000 000

Total cost of
tasks/activities






2.4 STRATEGIC AXIS 4 : STRATEGY AND INVESTMENTS
Strategic objective 4. By 2030, mobilize and secure adequate, sustainable and predictable funding for the digital transformation of health,
while ensuring that all public, private and partner investments are aligned with national priorities.

Table 4implementation framework for strategic axis 4: strategy and investments

Task costs (FCFA) Total cost of
tasks/activities
(FCFA)

Specific

Sources of

Activities Implementing .
funding

objectives actors 2028

4.1. By 2030,
mobilize
national and
international
resources for
the financing of
digital health

4.1.1. Develop and adopt
the national provisional
financing and investment

plan

4.1.2. Integrate digital
health into the priorities

of the 2026-2030

National Health Financing
Strategy (NHFS) through
the contributions of
partner administrations

Development of the National
Financing and Investment
Plan for the 2026-2030
NDHSP

Organisation of a workshop
to develop the National
Financing and Investment
Plan for the 2026-2030
NDHSP

Organisation of a workshop
for the validation and
adoption of the provisional
National Financing and
Investment Plan of the 2026-
2030 NDHSP

Organization of a workshop
to develop the 2026-2030
National Health Financing
Strategy, with a view to
integrating a strategic
objective related to digital
health

CELINFO, DRFP,
DEP-MOH;
Other
administrations
(MINEPAT,
MINPOSTEL,
MINEFI, ANTIC,
etc.)

CELINFO, DRFP,
DEP-MOH;
Other
administrations
(MINEPAT,
MINPOSTEL,
MINEFI, ANTIC,
etc.)

CELINFO, DRFP,
DEP-MOH;
Other
administrations
(MINEPAT,
MINPOSTEL,
MINEFI, ANTIC,
etc.)

CELINFO, DRFP,
DEP-MOH;
Other
administrations
(MINEPAT,
MINPOSTEL,
MINEFI, ANTIC,
etc.)

10 000 000

15 000 000

15 000 000

15 000 000

10 000 000

15 000 000

15 000 000

15 000 000

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support



Specific

objectives

Activities

4.1.3. Annual validation
of financing plans and
annual estimation of
digital health
expenditures

4.1.4. Mobilise funding
for digital health

Organisation of a validation
workshop for the 2026-2030
National Health Financing
Strategy, with a view to
integrating a strategic
objective related to digital
health

Organisation of workshops to
validate annual funding plans
and annual estimates of
digital health-related
expenses

Inclusion of a dedicated
digital health action in each
budget chapter of the
"Governance" programme

Organisation of resource
mobilisation forums with
stakeholders (public, private,
development partners, Civil
society, sponsors, etc.)

Organisation of the signing of
partnership agreements with
various stakeholders (public,
private, development
partners, Civil society) for the
financing of digital health

Implementing
actors

CELINFO, DRFP,
DEP-MOH;
Other
administrations
(MINEPAT,
MINPOSTEL,
MINEFI, ANTIC,
etc.)

CELINFO, DRFP,
DEP-MOH;
Other
administrations
(MINEPAT,
MINPOSTEL,
MINEFI, ANTIC,
etc.)

CELINFO, DRFP,
DEP-MOH;
Other
administrations
(MINEPAT,
MINPOSTEL,
MINEFI, ANTIC,
etc.)

SG, DCOOP,
CELINFO, DRFP,
DEP- MOH;
Other
administrations
(MINEPAT,
MINPOSTEL,
MINEFI, ANTIC,
etc.)

SG, DCOOP,
CELINFO, DRFP,
DEP- MOH;
Other
administrations
(MINEPAT,
MINPOSTEL,
MINEFI, ANTIC,
etc.)

15 000 000
15 000 000 15 000 000
5000 000
50 000 000
6 000 000 6 000 000

Task costs (FCFA)
2028

15 000 000

5000 000

6 000 000

15 000 000

5000 000

50 000 000

6 000 000

15 000 000

5000 000

6 000 000

Total cost of
tasks/activities
(FCFA)

15 000 000

75 000 000

20 000 000

100 000 000

30 000 000

Sources of
funding

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support



S[Eaite Activities

objectives

4.2.1. Identify/prepare
projects planned in the
PPP (Public Private
Partnership);

4.2. By 2028, put

in place

innovative

mechanisms for

financing digital

health.
4.2.2. Establish a fund
dedicated to digital
health

Participation in international
forums/study trips

Organisation of stakeholder
information sessions on PPPs
launched in digital health

Drafting of instruments for
the digital health fund and
identification of the taxes
that can finance this fund

Organisation of a workshop
to draft the instruments for
the digital health fund and to
identify the taxes that can
finance this fund

Organisation of a workshop
to validate the instruments
of the digital health fund and
to identify the taxes that can
finance this fund

Implementing
actors

SG, DCOOP,
CELINFO, DRFP,
DEP- MOH;
Other
administrations
(MINEPAT,
MINPOSTEL,
MINEFI,

SG, DCOOP,
CELINFO, DRFP,
DEP- MOH;
Other
administrations
(MINEPAT,
MINPOSTEL,
MINEFI, ANTIC,
etc.)

SG, DAIC,
CELINFO, DRFP,
DEP- MOH;
Other
administrations
(MINEPAT,
MINPOSTEL,
MINEFI, ANTIC,
etc.)

SG, DAIC,
CELINFO, DRFP,
DEP- MOH;
Other
administrations
(MINEPAT,
MINPOSTEL,
MINEFI, ANTIC,
etc.)

SG, DAIC,
CELINFO, DRFP,
DEP- MOH;
Other
administrations
(MINEPAT,
MINPOSTEL,

10 000 000

5000 000

10 000 000

5000 000

10 000 000

15 000 000

15 000 000

Task costs (FCFA)
2028

10 000 000

5000 000

10 000 000

5000 000

10 000 000

5000 000

Total cost of
tasks/activities
(FCFA)

50 000 000

25000 000

10 000 000

15 000 000

15 000 000

Sources of
funding

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support



Task costs (FCFA) Total cost of
tasks/activities

(FCFA)

Specific Sources of

funding

A Implementin,
Activities p &

objectives actors 2028

4.3. By 2030,
achieve and
monitor funding
and investments
in digital health.

4.2.3. Promote health
data for research and

local innovation;

4.2.4. Enhance the
certification/accreditation
process for digital health
solutions operating at the

national level

4.3.1. Implement a
national directory for
monitoring and tracking
funding and investments
in digital health, avoiding
counterproductive

duplications;

Development of mechanisms
for leveraging health data for
research and local innovation

Organisation of a workshop
to validate mechanisms for
leveraging health data for
research and local innovation

Organisation of awareness-
raising campaigns for
potential users of health data

Organisation of awareness-
raising campaigns on
entrepreneurship in the field
of digital health and on the
accreditation of digital health
services and applications
Development of the
framework and national
directory for monitoring
funding and investments in
digital health

Organisation of a workshop
to validate and disseminate
(online) the template and
national directory for
monitoring funding and
investments in digital health

Quarterly collection of
information on funding and
investments in digital health
via the online directory

Organisation of an annual
session for the consolidation
and dissemination of data on

MINEFI, ANTIC,
etc.)

CELINFO, DRFP,
DEP-MOH;
MINPOSTEL;
MINEPAT;
ANTIC
CELINFO, DRFP,
DEP-MOH;
MINPOSTEL;
MINEPAT;
ANTIC
CELINFO, DRFP,
DEP-MOH;
MINPOSTEL;
MINEPAT;
ANTIC

CELINFO, DRFP,
DEP-MOH;
MINPOSTEL;
MINEPAT;
ANTIC

CELINFO, DRFP,
DEP-MOH;
MINPOSTEL;
MINEPAT;
ANTIC

CELINFO, DRFP,
DEP-MOH;
MINPOSTEL;
MINEPAT;
ANTIC

CELINFO, DRFP,
DEP-MOH;
MINPOSTEL;
MINEPAT;
ANTIC
CELINFO, DRFP,
DEP-MOH;
MINPOSTEL;

10 000 000

10 000 000

15 000 000

5000 000

5000 000

10 000 000

5000 000

5000 000

15 000 000

15 000 000

10 000 000

10 000 000

5000 000

5000 000

10 000 000

10 000 000

5000 000

5000 000

10 000 000

10 000 000

5000 000

5000 000

15 000 000

15 000 000

30 000 000

50 000 000

10 000 000

15 000 000

25000 000

25000 000

State Budget /
TFP Support

State Budget /

TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support



Specific

objectives

Activities

funding and investments in
digital health

TOTAL FOR STRATEGIC AXIS 4: STRATEGY

AND INVESTMENTS

Implementing
actors

MINEPAT;
ANTIC

151 000 000

2.5 STRATEGIC AXIS 5: SERVICES AND APPLICATIONS
Strategic Objective 5. By 2030, develop, deploy and sustain integrated digital health services and applications to improve access, quality,

151 000 000

Task costs (FCFA)
2028

101 000 000

Total cost of

tasks/activities
(FCFA)

121 000 000 71000 000

effectiveness, efficiency and continuity of health services and health surveillance, while promoting equity and inclusion.

Table 5. Implementation framework for strategic axis 5: services and applications

Specific objectives

Activities

Implementing

Implementation period/task costs (FCFA)

2028

Total

2029 task/activity

Sources of
funding

595 000 000

Sources of funding

5.1 By 2030,
establish, maintain
and sustain various
UHC management
systems in 90% of
health facilities

5.2 By 2030,
establish and
sustain services
and applications
that comply with
norms and
standards to
support hospital
management and
productivity in 50%
of health facilities
(HFs)

5.1.1.
Continuous
deployment
and
maintenance
of UHC
management
systems

5.2.1. Conduct
a national
survey on
applications
deployed and
used within
health facilities
(HFs)

Extension of the deployment of UHC
management systems

Updating of the maintenance contract
and continuous updating of UHC
management systems (billing,
enrolment, reporting, etc.)

Maintenance and update of UHC
management systems

Conduct a national survey on
applications deployed and used within
health facilities (field missions)

Mapping of applications deployed and
used within healthcare facilities

actors
NTU-UHC,
CELINFO
-MOH; PSE; Y-
Note; GIZ

NTU-UHC,
CELINFO -MOH;
PSE; Y-Note; GIZ

NTU-UHC,
CELINFO -MOH;
PSE; Y-Note; GIZ

CELINFO, HIU,
DOSTS-MOH

CELINFO, HIU,
DOSTS-MOH

15,000,000

10,000,000

3,000,000

15,000,000

10,000,000

15,000,000

10,000,000

costs (FCFA)

15,000,000 15,000,000 75,000,000
0

10,000,000 10,000,000 40,000,000
10,000,000

3,000,000

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State Budget /
TFP Support

State budget/
support from TFP



Implementation period/task costs (FCFA) Total

Specific objectives  Activities Implementing task/activity  Sources of funding

2028 2029

5.2 By 2030,
establish and
sustain services
and applications
that comply with
norms and
standards to
support hospital
management and
productivity in 50%
of health facilities
(HFs)

5.2 By 2030,
establish and
sustain services
and applications
that comply with
norms and
standards to
support hospital
management and
productivity in 50%
of health facilities
(HFs)

5.2 By 2030,
establish and
sustain services
and applications
that comply with
norms and
standards to
support hospital
management and

5.2.2.
Strengthen the
framework for
the
deployment of
health facility
management
systems

5.2.2.
Strengthen the
framework for
the
deployment of
health facility
management
systems

5.2.2.
Strengthen the
framework for
the
deployment of
health facility
management
systems

Development of specifications for a
patient administrative and financial
management module in a HF
Organisation of a workshop to validate
the specifications for a module on
administrative and financial
management of patients in a HF

Development of specifications for a
module on administrative and financial
management of patients in a HF

Development of specifications for a
module on laboratory management in
a HF

Organisation of a workshop to validate
the specifications for a module on
laboratory management in a HF
Development of a module on
specifications for a medical imaging
management module in a HF
Organisation of a workshop to validate
the module on specifications for a
medical imaging management module
ina HF

Development of a module on
specifications for a pharmacy
management module in a HF
Organisation of a workshop to validate
the module on specifications for a
pharmacy management module in a
HF

Development of governance and
operating procedures for digital health
services and applications relevant to
HF management

Organisation of a workshop to validate
governance and operating procedures
for digital health services and
applications relevant to HF
management

CELINFO, DOSTS-
MOH

CELINFO, DOSTS-
MOH

CELINFO, DOSTS-
MOH

CELINFO, DOSTS-
MOH

CELINFO, DOSTS-
MOH

CELINFO, DOSTS-
MOH

CELINFO, DOSTS-
MOH

CELINFO, DOSTS-
MOH

CELINFO, DOSTS-
MOH

CELINFO, DOSTS-
MOH

actors costs (FCFA)
10,000,000 10,000,000
15,000,000 15,000,000
10,000,000 10,000,000
10,000,000 10,000,000
15,000,000 15,000,000
10,000,000 10,000,000
15,000,000 15,000,000
10,000,000 10,000,000
15,000,000 15,000,000
10,000,000 10,000,000
15,000,000 15,000,000

CELINFO, DOSTS-
MOH

State
budget/Support from
TFP

State budget/
support from TFP

State budget/
support from TFP

State
budget/Support from
TFP

State budget/
support from TFP

State budget/
support from TFP

State budget/
support from TFP

State budget/
support from TFP

State budget/
support from TFP

State budget/
support from TFP

State budget/
support from TFP



Implementation period/task costs (FCFA) Total

Specific objectives  Activities Implementing task/activity  Sources of funding
2028 2029
actors costs (FCFA)
productivity in 50% Selection of partner and signing of PPP | DEP, CELINFO,
s ; A State budget/
of health facilities contract for implementation of DOSTS-MOH; 20,000,000 20,000,000 <ubDOrt from TEP
(HFs) Electronic Health Records CARPA pp

Implementation and deployment of State budget/

the Electronic Health Record (PPP PPP 0 0 0 0 0 0
support from TFP
contract)
5.2 By 2030, Establishment of a committee to State
establish and monitor the implementation and CELINFO, DOSTS- 20,000,000 20,000,000 20,000,000 20,000,000 20,000,000 100,000,000 budget/Support from
sustain services 5.2.2. deployment of Electronic Health MOH TEP
and applications Strengthen the Records in HFs
that comply with framework for
norms and the
SELEELESD e e Monitoring mission for the
support hospital health facility s CELINFO, DOSTS- State budget/

implementation and deployment of 20,000,000 20,000,000 20,000,000 20,000,000 20,000,000 100,000,000

tand t
manage‘m.en. an IR Electronic Health Records in HFs MOH support from TFP
productivity in 50%  systems
of health facilities
(HFs)
Hiring of a national consultant to draft
the guide for assessing the eligibility of
HFs to telemedicine, the telemedicine | CELINFO, DOSTS- State budget/
reference framework and its MOH 20,000,000 20,000,000 support from TFP
operational implementation
5.3 By 2029, deploy 5.3.1. framework
:nld sus(’jc.al.n Itrr;plemde.n.t Organisation of a workshop to validate
nzgg]new;;:?n 70% a?c ter?;enalfilgsal the guide for assessing the eligibility of
LR . HFs for telemedicine, the telemedicine = CELINFO, DOSTS- State budget/
of health facilities,  level, covering R 15,000,000 15,000,000
ranging from the main reference framework and its MOH support from TFP
ging . ' . operational implementation
referral hospitals to telemedicine framework
district hospitals activities " "
Support for the implementation of CELINFO, DOSTS- State budget/
1 1 1 1 1
telemedicine (JOIN project) MOH 00,000,000 00,000,000 00,000,000 00,000,000 00,000,000 500,000,000 support from TFP

CELINFO, DOSTS-
MOH; MeetDocs 100,000,000 100,000,000 100,000,000 100,000,000 100,000,000 500,000,000
SA

State budget/
support from TFP

Support for the implementation of
telemedicine (MeetDocs project)



Specific objectives

Activities

Implementing

Implementation period/task costs (FCFA)

2028

2029

Total

task/activity

Sources of funding

5.3 By 2029, deploy

and sustain
telemedicine

nationwide in 70%
of health facilities,

ranging from

referral hospitals to

district hospitals

5.4 By 2030,
implement and
sustain the
necessary toolkit
for the

interoperability of

digital health
services and
applications

5.3.2. Create a
national
operational
structure for
telemedicine
management
(National
Centre for
Telemedicine),
integrating all
telemedicine
activities
within the
country.

5.4.1.
Strengthen the
DHIS 2
management
plan and the
interoperabilit
y framework
between
DHIS2 and
certain digital
health services
and
applications

Mission for monitoring the
implementation and deployment of
telemedicine

Conducting satisfaction surveys among
telemedicine users

Definition of the missions, governance
model, financing model, etc. of the
National Centre for Telemedicine with
a view to its creation.

Drafting of regulatory instruments for
the creation of the National Centre for
Telemedicine

Organisation of a workshop to validate
the functioning model and draft
instruments for the establishment of
the National Centre for Telemedicine
Submission of draft legal instrument
for the establishment for the National
Centre for Telemedicine
Development/revision of the technical
plan on capacity building for the
overall management of the DHIS2
infrastructure, including: governance,
security, interoperability

Organisation of a workshop to validate
the development/revision of the
technical capacity building plan for the
overall management of the DHIS2
infrastructure, including: governance,
security, interoperability

Revision of the draft instrument on the
technical and functional specifications
for the development of an
interoperability system between DHIS2
and certain digital health applications
and services

actors

CELINFO, DOSTS-
MOH

CELINFO, DOSTS-
MOH

SG, CELINFO.
DAIC, DRFP, DEP-
MOH

SG, CELINFO.
DAJC, DRFP, DEP-
MOH

SG, CELINFO.
DAIC, DRFP, DEP-
MOH

SG, CELINFO.
DAJC, DRFP, DEP-
MOH

HIU, CELINFO-
MOH

HIU, CELINFO-
MOH

HIU, CELINFO-
MOH

20,000,000

15,000,000

15,000,000

15,000,000

20,000,000

10,000,000

25,000,000

15,000,000

15,000,000

20,000,000 20,000,000

10,000,000

costs (FCFA)

100,000,000

20,000,000

25,000,000

15,000,000

15,000,000

15,000,000

15,000,000

15,000,000

State budget/
support from TFP

State budget/
support from TFP

State budget/
support from TFP

State budget/
support from TFP

State budget/
support from TFP

State budget/
support from TFP

State budget/
support from TFP

State budget/
support from TFP

State
budget/Support from
TFP



Specific objectives

Activities

Implementing

Implementation period/task costs (FCFA)

2028

2029

Total

task/activity

Sources of funding

5.4 By 2030,
implement and
sustain the
necessary
reference guides
for the
interoperability of
digital health
services and
applications

5.4.2.
Operationalise
and monitor
national
reference
guides
(national
patient
registry,
national
healthcare
professional
registry,
national
healthcare
training
registry,
national
essential
medicines
registry,
diagnosis
terminology);

Organisation of a validation workshop
for the review the draft instrument on
the technical and functional
specifications for the development of
an interoperability system between
DHIS2 and certain digital health
applications and services

Hiring of consultants for the design
and development of operational
frameworks for the implementation of
national reference guides.

Hiring of consultants to develop/adapt
management systems for national
reference guides

Organisation of workshops to validate
operational frameworks for
implementing and managing national
reference systems

Organisation of workshops to finalise
and present operational frameworks
for implementing and managing
national reference systems
Organisation of information sessions
on the management systems of
national reference guides

Handover ceremony of the
management systems of national
reference guides

Implementation and deployment of
management systems of national
reference guides

Establishment of a committee to
monitor the implementation and
deployment of management systems
of national reference guides
Monitoring missions for the
implementation and deployment of
management systems of national
reference guides

actors

HIU, CELINFO-
MOH

CELINFO, HIU,
DOSTS-MOH;
Partners

CELINFO, HIU,
DOSTS-MOH;
Partners

CELINFO, HIU,
DOSTS-MOH;
Partners

CELINFO, HIU,
DOSTS-MOH;
Partners

CELINFO, HIU,
DOSTS-MOH;
Partners
CELINFO, HIU,
DOSTS-MOH;
Partners
CELINFO, HIU,
DOSTS-MOH;
Partners

CELINFO, HIU,
DOSTS-MOH;
Partners

CELINFO, HIU,
DOSTS-MOH;
Partners

15,000,000

15,000,000

15,000,000

15,000,000

6,000,000

3,000,000

50,000,000

20,000,000

20,000,000

15,000,000

15,000,000

15,000,000

15,000,000

15,000,000

6,000,000

3,000,000

50,000,000

20,000,000

20,000,000

15,000,000

15,000,000

15,000,000

15,000,000

6,000,000

3,000,000

50,000,000

20,000,000

20,000,000

15,000,000

15,000,000

15,000,000

15,000,000

6,000,000

3,000,000

50,000,000

20,000,000

20,000,000

15,000,000

15,000,000

15,000,000

15,000,000

6,000,000

3,000,000

50,000,000

20,000,000

20,000,000

costs (FCFA)

15,000,000

75,000,000

75,000,000

75,000,000

75,000,000

30,000,000

15,000,000

250,000,000

100,000,000

100,000,000

State budget/
support from TFP

State
budget/Support from
TFP

State budget/
Support from TFP

State budget/
Support from TFP

State budget/
Support from TFP

State budget/
Support from TFP

State budget/
Support from TFP

State budget/
Support from TFP

State budget/
Support from TFP

State budget/
Support from TFP



Implementation period/task costs (FCFA) Total

Specific objectives  Activities Implementing task/activity  Sources of funding
2028 2029
actors costs (FCFA)

Continuous updating and bug fixes for

management systems of national CELINFO, HIU, State budget/
g LSy ) DOSTS-MOH; 25,000,000 25,000,000 25,000,000 25,000,000 25,000,000 125,000,000 5
reference (signing of maintenance Support from TFP
Partners
contracts)
Designing and development of
operational frameworks for the
henlthsenvices anctapplcations (15, CELINFO,HIL State
. ) PP ! DOSTS-MOH; 60,000,000 60,000,000 60,000,000 60,000,000 60,000,000 300,000,000 ' budget/Support from
including DHIS2, VLSM, LMIS, Partners TEP
TAVADON, sTrac, ePT, IASO, CAHIS,
COHIS, SAGE X3 ERP, DAMA,
ScanForm, etc.
Hiring of a consultant to
develop/adapt various digital health
services and applications (15), CELINFO, HIU, State budget/
including DHIS2, VLSM, LMIS, DOSTS-MOH; 150,000,000 150,000,000 150,000,000 150,000,000 150,000,000 750,000,000 Subport frgom TEP
5.4 By 2030 TAVADON, sTrac, ePT, IASO, CAHIS,  Partners PP
o BNy AN ; COHIS, SAGE X3 ERP, DAMA,
con.'1m|§5|on an 5.4.3. Develop  ScanForm, etc.
maintain the L "
. and/or deploy  Organisation of workshops to validate
reference guides R . X . .
various digital  operational implementation
necessary for the A . -
. i health services frameworks and various digital health
el ol and services and applications (15) CELINFO, HIU, State budget/
digital health S - . PP ! DOSTS-MOH; 50,000,000 50,000,000 50,000,000 50,000,000 50,000,000 250,000,000 &
services and applications including DHIS2, VLSM, LMIS, Partners Support from TFP
Tyl TAVADON, sTrac, ePT, IASO, CAHIS,
PP : COHIS, SAGE X3 ERP, DAMA, and
ScanForm.
Organisation of workshops to finalise
operational implementation
senvces and applctions (18, - CELINFO, HIL State budget/
. . PP ! DOSTS-MOH; 50,000,000 50,000,000 50,000,000 50,000,000 50,000,000 250,000,000 uae
including DHIS2, VLSM, LMIS, Partners Support from TFP
TAVADON, sTrac, ePT, IASO, CAHIS,
COHIS, SAGE X3 ERP, DAMA, ScanForm
etc.
Organisation of information sessions CELINFO, HIU, State budget/
on various digital health services and DOSTS-MOH; 18,000,000 18,000,000 18,000,000 18,000,000 18,000,000 90,000,000 &
s Support from TFP
applications (30) Partners



Specific objectives

Activities

Implementing

Implementation period/task costs (FCFA)

2028

Total

2029 task/activity

Sources of funding

5.4 By 2030,
implement and
sustain the
necessary
reference guides
for the
interoperability of
digital health

5.4.4. Establish
a health data
warehouse to
support
decision-
making,
research and
innovation

Handover ceremony of various digital
health services and applications (15),
including DHIS2, VLSM, LMIS,
TAVADON, sTrac, ePT, IASO, CAHIS,
COHIS, SAGE X3 ERP, DAMA,
ScanForm, etc.

Implementation and
deployment/reinforcement of the
deployment of various digital health
services and applications including
DHIS2, VLSM, LMIS, TAVADON, sTrac,
ePT, IASO, CAHIS, COHIS, SAGE X3 ERP,
DAMA, ScanForm, etc.

Monitoring of the implementation and
deployment of various digital health
services and applications, including
DHIS2, VLSM, LMIS, TAVADON, sTrac,
ePT, IASO, CAHIS, COHIS, SAGE X3 ERP,
DAMA, ScanForm, etc.

Monitoring Missions for the
implementation and deployment of
various digital health services and
applications, including DHIS2, VLSM,
LMIS, TAVADON, sTrac, ePT, IASO,
CAHIS, COHIS, SAGE X3 ERP, and
DAMA.

Continuous updating and bug fixing for
various digital health services and
applications, including DHIS2, VLSM,
LMIS, TAVADON, sTrac, ePT, IASO,
CAHIS, COHIS, SAGE X3 ERP, DAMA,
ScanForm, etc.

Designing and defining technical and
functional specifications and
development of the health data
warehouse

Organisation of a workshop to validate
the design, definition of technical and
functional specifications, and
development of the health data
warehouse

actors

CELINFO, HIU,
DOSTS-MOH;
Partners

CELINFO, HIU,
DOSTS-MOH;
Partners

CELINFO, HIU,
DOSTS-MOH;
Partners

CELINFO, HIU,
DOSTS-MOH;
Partners

CELINFO, HIU,
DOSTS-MOH;
Partners

CELINFO, HIU,
DOSTS-MOH;
Partners

CELINFO, HIU,
DOSTS-MOH;
Partners

9,000,000

200,000,000

50,000,000

50,000,000

80,000,000

9,000,000

200,000,000

50,000,000

50,000,000

80,000,000

30,000,000

15,000,000

9,000,000

200,000,000

50,000,000

50,000,000

80,000,000

costs (FCFA)

9,000,000 9,000,000 45,000,000
200,000,000 200,000,000  1,000,000,000
50,000,000 50,000,000 250,000,000
50,000,000 50,000,000 250,000,000
80,000,000 80,000,000 400,000,000
30,000,000

15,000,000

State budget/
Support from TFP

State budget/
Support from TFP

State budget/
Support from TFP

State budget/
Support from TFP

State budget/
Support from TFP

State
budget/Support from
TFP

State budget/
Support from TFP



Implementation period/task costs (FCFA) Total

Specific objectives  Activities Implementing task/activity  Sources of funding
2028 2029
actors costs (FCFA)
services and Organisation of a workshop to finalise
applications the de5|gr.1|ng, defm.lt.lon.of technical CELINFO, HIU, State budget/
and functional specifications, and DOSTS-MOH; 15,000,000 15,000,000 Subbort from TEP
development of the health data Partners PP
warehouse
—— . ) ) CELINFO, HIU,
Organisation of information sessions DOSTS-MOH; 3,000,000 3000000 3,000,000 9,000,000 State budget/
on the health data warehouse Support from TFP
Partners
Implementation and deployment of CELINFO, HIU, State budget/
P ploy DOSTS-MOH; 25,000,000 25,000,000 25,000,000 75,000,000 uce
the health data warehouse Support from TFP
Partners
ontorthe implementation ang | CELINFO, HI, State budget/
P DOSTS-MOH; 15,000,000 15,000,000 15,000,000 45,000,000 &
deployment of the health data Support from TFP
Partners
warehouse
Monitoring missions for the CELINFO, HIU, State budget/
implementation and deployment of DOSTS-MOH; 10,000,000 10,000,000 10,000,000 30,000,000 &
Support from TFP
the health data warehouse Partners
Continuous updating and bug fixing in | CELINFO, HIU, State budget/
the health data warehouse DOSTS-MOH; 10,000,000 10,000,000 20,000,000
Support from TFP
management system Partners

TOTAL FOR STRATEGIC AXIS 5:

SERVICES AND APPLICATIONS 1,409,000,000 1,591,000,000 1,404,000,000 1,349,000,000 1,359,000,000 7,112,000,000



2.6 STRATEGIC AXIS 6: INFRASTRUCTURE
Strategic Objective 6. By 2030, equip Cameroon's health system with reliable, secure, resilient and inclusive digital infrastructure, ensuring

high-quality connectivity, sovereign hosting of health data and operational continuity of digital health services.

Table 6. Implementation framework for strategic axis 6: infrastructure

Specific
objectives

6.1 By 2030,
ensure functional
and secure
connectivity in
healthcare
facilities,
primarily using
existing
infrastructure
and
supplementing it
with alternative
solutions adapted
to rural and
underserved
areas:

- 100% of
category 1 and 2
HFs;

- 100% of
category 3 HFs;

- 60% of category
4 HFs;

- 30% of category
5and 6 HFs.

Activities

6.1.1. Situation
analysis of
healthcare facility
connectivity

6.1.2. Gradual
roll-out of
connectivity, with
priority given to
rural areas

Situation analysis of
healthcare facility
connectivity

Production of a national
map of healthcare facility
connectivity

Organisation of a workshop
to validate the situational
analysis of healthcare
facility connectivity
Development of technical
specifications and
development of a
connectivity deployment
plan

Organisation of a workshop
to validate technical
specifications and the
connectivity deployment
plan

Signing of agreements and
implementation of
procurement procedures
for connectivity deployment
Deployment of connectivity
through existing networks
and alternative solutions
(optic fibre, 4G/5G, VSat,
Radio) in category 1to 6
HFs

Performance testing and
validation

Implementing
actors

CELINFO -
MOH

CELINFO -
MOH

CELINFO -
MOH

CELINFO, DEP
MOH;
MINPOSTEL

CELINFO,
DEP-MOH;
MINPOSTEL

CELINFO,
DEP-MOH;
MINPOSTEL

CELINFO,
DEP-MOH;
MINPOSTEL

CELINFO,
DEP-MOH;
MINPOSTEL

200,000,00

5,000,000

15,000,000

1500,0000

5,000,000

10,000,000

1,000,000,000

Implementation period/task costs (FCFA)

2027

1,000,000,000

25,000,000

2028

1,000,000,000

25,000,000

2,029

1,000,000,000

25,000,000

Total
task/activity
costs (FCFA)

200,00,000

5,000,000

15,000,000

15,000,000

5,000,000

10,000,000

1,000,000,000  5,000,000,000

25,000,000 100,000,000

Sources of
funding

State budget/
Support from
TFP
State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from

TFP



Specific
objectives

6.2 By 2030,
guarantee the
sovereign
hosting, security,
availability and
resilience of
health data by
strengthening
existing national
infrastructure
and
implementing
business
continuity
mechanisms for
the digital health
system

Activities

6.1.3. Service
quality
monitoring
(connectivity)

6.2.1. Strengthen
the health data
hosting capacities
of existing
national data
centres

6.2.2. Implement
business
continuity plans
(BCPs) and
disaster recovery

Definition of technical
service quality indicators
relating to connectivity
Development of a
methodological framework
for monitoring and
reporting on service quality
(connectivity)
Acquisition/development of
a centralised monitoring
tool

Quarterly monitoring of
connectivity

Assessment of health data
hosting needs and
development of a strategy
to strengthen health data
hosting

Organisation of a workshop
to validate health data
hosting requirements and
the strategy for
strengthening health data
hosting

Strengthening health data
storage capacities
(acquisition of additional
servers and equipment)

Validation of storage
redundancy mechanisms

Development of a strategy
and infrastructure for
business continuity (BCP)
and disaster recovery (DRP)
for critical systems/services

Implementing

actors

CELINFO -
MOH;
MINPOSTEL

CELINFO -
MOH;
MINPOSTEL

CELINFO -
MOH;
MINPOSTEL
CELINFO -
MOH;
MINPOSTEL
CELINFO -
MOH;
MINPOSTEL ;
ANTIC,
CENADI

CELINFO-
MOH;
MINPOSTEL ;
ANTIC,
CENADI

CELINFO -
MOH;
MINPOSTEL ;
ANTIC,
CENADI
CELINFO -
MOH,;
MINPOSTEL ;
ANTIC,
CENADI
CELINFO -
MOH;
MINPOSTEL ;
ANTIC,
CENADI

5,000,000

5,000,000

10,000000

12,000,000

15,000,000

15,000,000

100,000,000

25,000,000

Implementation period/task costs (FCFA)

2027

12,000,000

100,000,000

5,000,000

2028

12,000,000

100,000,000

5,000,000

2,029

12,000,000

100,000,000

5,000,000

12,000,000

100,000,000

5,000,000

Total
task/activity
costs (FCFA)

5,000,000

5,000,000

10,000,000

60,000,000

15,000,000

15,000,000

500,000,000

20,000,000

25,000,000

Sources of
funding

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP
State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State
budget/Support
from TFP



Implementation period/task costs (FCFA) Total
task/activity
costs (FCFA)

Sources of
funding

Specific Implementing

Activities

objectives actors 2027 2028 2,029

plans (DRPs) for Organisation of a workshop

- . CELINFO -
critical systems tcra\;?(l)l:i;tfeotrh;ussti::se;gy and MOH; State budget/
plattorm MINPOSTEL ; 15,000,000 15,000,000 ' Support from
continuity (BCP) and
disaster recovery (DRP) for ANTIC, TFP
- v . CENADI
critical systems/services
Implementation and CELINFO -
deplo ment of the business MOH; State budget/
P . v . ) MINPOSTEL ; 50,000,000 50,000,000 50,000,000 50,000,000 200,000,000 | Support from
continuity and disaster
recovery infrastructure ANTIC, TFP
v CENADI
CELINFO -
Business continuity and MOH; State budget/
. van MINPOSTEL ; 25,000,000 25,000,000 25,000,000 25,000,000 100,000,000 | Support from
disaster recovery testing
ANTIC, TFP
CENADI
Monitoring missions for the | CELINFO -
implementation and MOH; State budget/
deployment of the business = MINPOSTEL ; 20,000,000 20,000,000 20,000,000 20,000,000 80,000,000 ' Support from
continuity and disaster ANTIC, TFP
recovery infrastructure CENADI
CELINFO -
Continuous updating and MOH; State budget/
improvement of business MINPOSTEL ; 25,000,000 25,000,000 25,000,000 25,000,000 100,000,000 | Support from
continuity and recovery ANTIC, TFP
CENADI
prabe ittt cuno.
v{;lnerat’)ilities and the MOH; State budget/
MINPOSTEL ; 15,000,000 15,000,000 ' Support from
development of the sector
Bk I cybersecurity framework ANTIC, TFP
the security of CENADI

for health
Organisation of a workshop
to validate the analysis of CELINFO -

digital health
infrastructure by
integrating them

e critical hg:t,ul.th systems, their  MOH; State budget/
national vulnerabilities and the MINPOSTEL ; 15,000,000 15,000,000 | Support from
cybersecurity development of the sector | ANTIC, TFP
B — cybersecurity framework CENADI
for health
Integration of critical health CELINFO - State budget/
) ) MOH; 15,000,000 15,000,000 15,000,000 15,000,000 15,000,000 75,000,000 | Support from
systems into the Security MINPOSTEL ; s



Specific
objectives

6.3 By 2030,
equip at least
70% of
healthcare

Activities

6.2.4. Conduct
annual security
audits of data
infrastructure

6.3.1. Define the
minimum ICT
equipment
package for

Operations Centre (SOC)
National SOC

Simulation, regular security
and failover tests

Monitoring missions to
strengthen the security of
digital health infrastructure

Implementation of incident
management plan and
continuous security updates
and corrections

Establishing a committee to
select and contract
accredited audit firms

Conducting data
infrastructure security
audits

Drafting of audit reports
and recommendations

Continuous monitoring of
security compliance

Analysis of functional ICT
equipment needs in
healthcare facilities,
definition of the minimum

Implementing
actors

ANTIC,
CENADI
CELINFO -
MOH;
MINPOSTEL ;
ANTIC,
CENADI
CELINFO -
MOH;
MINPOSTEL ;
ANTIC,
CENADI

CELINFO -
MOH;
MINPOSTEL ;
ANTIC,
CENADI

CELINFO -
MOH,;
MINPOSTEL ;
ANTIC,
CENADI
CELINFO -
MOH;
MINPOSTEL ;
ANTIC,
CENADI
CELINFO -
MOH,;
MINPOSTEL ;
ANTIC,
CENADI
CELINFO -
MOH;
MINPOSTEL ;
ANTIC,
CENADI
CELINFO,
DEP-MOH;
MINPOSTEL ;
ANTIC

10,000,000

3,000,000

20,000,000

5,000,000

5,000,000

15,0000,00

Implementation period/task costs (FCFA)

2027

10,000,000

10,000,000

10,000,000

20,000,000

5,000,000

5,000,000

2028

10,000,000

10,000,000

10,000,000

20,000,000

5,000,000

5,000,000

2,029

10,000,000

10,000,000

10,000,000

20,000,000

5,000,000

5,000,000

Total
task/activity
costs (FCFA)

10,000,000 40,000,000
10,000,000 50,000,000
10,000,000 40,000,000
3,000,000

20,000,000 100,000,000
5,000,000 25,000,000
5,000,000 25,000,000
15,000,000

Sources of
funding

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State
budget/Support

from TFP



Specific

. Activities
objectives

healthcare
facilities

facilities with
digital equipment
that is
standardised and
adapted to
national digital
solutions, by
upgrading
existing
equipment and
supplementing
existing resources

6.3.2. Conduct a
national
inventory of
existing digital
equipment

6.3.3. Organise
and distribute
priority
allocations of ICT
and health
equipment

package by type of
healthcare facility and
establishment technical
specifications for ICT
equipment

Organisation of a workshop
to validate the analysis of
functional ICT equipment
needs in healthcare
facilities, define the
minimum package by type
of healthcare facility and
establish technical
specifications for ICT
equipment

Developing the
methodology and creating
the inventory tools

Collection, analysis and
validation of data and
results

Production of the national
inventory report on existing
digital equipment

Identification of priority
health facilities (based on
the national inventory and
the minimum ICT package
reference framework)
Development of the
national priority allocation
plan (targeting, volumes,
phasing)

Acquisition of priority ICT
equipment

Implementing

actors

CELINFO,
DEP-MOH;
MINPOSTEL ;
ANTIC

CELINFO,
DEP-MOH;
MINPOSTEL ;
ANTIC
CELINFO,
DEP-MOH;
MINPOSTEL ;
ANTIC
CELINFO,
DEP-MOH;
MINPOSTEL ;
ANTIC

CELINFO,
DEP-MOH;
MINPOSTEL ;
ANTIC

CELINFO,
DEP-MOH;
MINPOSTEL ;
ANTIC
CELINFO,
DEP-MOH;
MINPOSTEL ;
ANTIC

Implementation period/task costs (FCFA)

2027

15,000,000
0
10,000,000
5,000,000
0
0
750,000,000 750,000,000

2028

750,000,000

Total
task/activity

2.088 costs (FCFA)

15,000,000

10,000,000

5,000,000

750,000,000 750,000,000  3,750,000,000

Sources of
funding

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from

TFP



Specific

objectives

6.4 By 2030,
ensure reliable
and sustainable
energy autonomy
in at least 70% of
health facilities,
building on
existing electrical
infrastructure
and
supplementing it
with alternative
and standardised
energy sources

Activities

6.4.1. Deploy
alternative
energy solutions
(solar/hybrid);

Acquisition of priority
digital health equipment
(connected health devices)

Distribution of priority
equipment to health
facilities

Installation, configuration
and commissioning of
equipment

Receipt, compliance checks
and documentation of
supplies

Post-distribution
monitoring and
adjustments

Assessment of the energy
needs of health facilities,
carry out technical studies
and design energy solutions
Organisation of a workshop
to validate the assessment
of the energy needs of
health facilities, the
technical studies and the
design of energy solutions
Identification of priority
health facilities for the
supply of alternative
electrical energy
Development of a national
plan for the deployment of
alternative electrical energy
solutions

Acquisition of energy
equipment (panels,
batteries, inverters, hybrid
generators)

Implementing
actors

CELINFO,
DEP-MOH;
MINPOSTEL ;
ANTIC
CELINFO,
DEP-MOH;
MINPOSTEL ;
ANTIC
CELINFO,
DEP-MOH;
MINPOSTEL ;
ANTIC
CELINFO,
DEP-MOH;
MINPOSTEL ;
ANTIC
CELINFO,
DEP-MOH;
MINPOSTEL ;
ANTIC

DEP,
CELINFO-
MOH; MINEE

DEP,
CELINFO-
MOH; MINEE

DEP,
CELINFO-
MOH; MINEE

DEP,
CELINFO-
MOH; MINEE

DEP,
CELINFO-
MOH; MINEE

Implementation period/task costs (FCFA) Total

2027

250,000,000

10,000,000

20,000,000

15,000,000

300,000,000

task/activity

2028 2.088 costs (FCFA)

250,000,000 250,000,000 250,000,000 1,000,000,000
0 0 0 0

0 0 0 0

0 0 0 0
10,000,000 10,000,000 10,000,000 40,000,000
20,000,000

15,000,000

0

0

300,000,000 300,000,000 300,000,000 1,200,000,000

Sources of
funding

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from

TFP

State budget/
Support from

TFP



Implementation period/task costs (FCFA) Total
task/activity
costs (FCFA)

Sources of
funding

Specific Implementing

Activities

objectives actors 2027 2028 2,029

6.5 By 2030,
establish a
structured
national system
for the
maintenance of
digital health
infrastructure
and equipment,
as well as energy
systems, by
strengthening
and capitalising
on existing
mechanisms,
skills and
contracts, in
order to
guarantee an

availability rate of

over 90%.

6.5.1. Develop
the national
maintenance
strategy

6.5.2. Establish a
national asset
management
system

Installation, commissioning
and operational testing of
energy equipment
Training of local users and
technicians in the use of
energy equipment

Post-deployment
monitoring and
maintenance

Hiring of a national
consultant to develop the
national maintenance
strategy

Organisation of a workshop
to validate the national
maintenance strategy for
digital health infrastructure
and equipment
Organisation of a ceremony
to officially adopt the
national maintenance
strategy

Hiring of a national
consultant to analyse the
requirements, draft
technical specifications and
develop a national asset
management system
Workshop to validate the
requirements analysis,
technical specifications and
development of a national
asset management system
Implementation and
deployment of the national
asset management system
Monitoring missions for the
implementation and
deployment of the national
asset management system

DEP,
CELINFO-
MOH; MINEE
DEP,
CELINFO-
MOH; MINEE

DEP,
CELINFO-
MOH; MINEE

CELINFO,
DEP-MOH

CELINFO,
DEP-MOH

CELINFO,
DEP-MOH

CELINFO,
DEP-MOH

CELINFO,
DEP-MOH

CELINFO,
DEP-MOH

CELINFO,
DEP-MOH

25,000,000 25,000,000

15,000,000

15,000,000

5,000,000

15,000,000

15,000,000

10,000,000

5,000,000

100,000,000

15,000,000

15,000,000

5,000,000

15,000,000

15,000,000

10,000,000

15,000,000

State budget/
Support from
TFP

State budget/
Support from
TFP

State
budget/Support
from TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from

TFP



Implementation period/task costs (FCFA) Total
task/activity
costs (FCFA)

Specific Sources of

funding

A Implementin
Activities p &

objectives actors 2027 2028 2,029

Continuous updating and State budget/

bug fixing in the national CELINFO, 5,000,000 5,000,000 5,000,000 15,000,000 | Support from
DEP-MOH
asset management system TFP
Organisation of a workshop
to define national CELINFO State budget/
performance and ! 15,000,000 15,000,000 | Support from
. . DEP-MOH
maintenance monitoring TFP
indicators
Regular collection, analysis
and consolidation of CELINFO State budget/
performance and DEP-M OlH 10,000,000 10,000,000 10,000,000 10,000,000 40,000,000 ' Support from
maintenance monitoring TFP
6.5.3. data
Performance and = Production of performance CELINFO State budget/
maintenance and maintenance DEP-MO;-I 3,000,000 3,000,000 3,000,000 3,000,000 12,000,000 | Support from
monitoring monitoring reports. TFP
(MTTR) Monitoring missions for CELINFO State budget/
performance and ’ 5,000,000 5,000,000 5,000,000 5,000,000 20,000,000 | Support from
. DEP-MOH
maintenance TFP
Lfﬁfcﬁsztriti?ﬁis CELINFO State budget/
s ! 5,000,000 5,000,000 5,000,000 5,000,000 20,000,000 | Support from
(reorganisation, targeted DEP-MOH TEP

reinforcement).
State budget/

50,000,000 50,000,000 50,000,000 50,000,000 200,000,000 | Support from
TFP

Support for IT equipment CELINFO,
maintenance. DEP-MOH

TOTAL FOR STRATEGIC AXIS 6:

INFRASTRUCTURE 2, 335,000,000 2,825,000,000 2,800,000,000 2,755,000,000 2,755,000,000 13,470,000,000



2.7 STRATEGIC AXIS 7: STANDARDS AND INTEROPERABILITY

Strategic objective 7: By 2030, establish a harmonised national framework of standards and interoperability for digital health services and
applications and strengthen their governance, enabling secure, seamless and efficient exchange of health data between all stakeholders and
contributing to an integrated, resilient ecosystem aligned with international standards.

Table 7. Implementation framework for strategic axis 7: standards and interoperability

Implementation period/task costs (FCFA) Total

Sources of
funding

Implementing

Specific objectives  Activities B 2027 2028 2029

task/activity
costs (FCFA)

Development of technical

standards and specifications | CELINFO, HIU- State budget/

(architectures, APIs, formats, MOH 15, 000, 000 5,000,000 20,000,000 _?_lFJL)port from
security)
Development of semantic CELINEO. HIU- State budget/
7.1.1. Develop a standards and specifications MOH ! 15, 000, 000 5,000,000 20,000,000 | Support from
national reference  (terminology, metadata) TFP
framework for Organisation of a workshop to
standards and validate technical and State budget/
. L . CELINFO, HIU-
interoperability semantic standards and MOH 15, 000; 000 5,000,000 20,000,000 | Support from
specifications for TFP
interoperability
7.1 By 2030, adopt Annual update of the national CELINEO. HIU- State budget/
and promote interoperability reference MOH ! 10, 000, 000 10,000,000 10,000,000 10,000,000 40,000,000 ' Support from
digital health guide TFP
it:rnn?f rosand zzxﬁ?iﬂfﬁ/ig:ﬁ uration of = CELINFO, HIU- State budget/
: opme gura ' 20, 000, 000 40,000,000 60,000,000 Support from
a national interoperability MOH TEP
platform
. Implementation of security State budget/
7:1.2. Establish a components (IAM, encryption, CELINFO, HIU- 10,000,000 10,000,000 | Support from
national digital ) o MOH
health logging, auditing) TFP
X - Organisation of a workshop to State budget/
t bilit -
interoperability | . idate the interoperability | conr O HIU 10, 000, 000 15,000,000 25,000,000  Support from
platform MOH
platform TFP
ﬁ:tr::;:: ﬂ:ielrrteirrzttm ! CELINFO State budget/
X .p . y ! 10, 000, 000 10,000,000 10,000,000 10,000,000 10,000,000 50,000,000 | Support from
profiles and priority national CHIUIS-MOH TEP

use cases/systems



Implementation period/task costs (FCFA) Total
task/activity
costs (FCFA)

Sources of
funding

Implementing
actors 2027 2028 2029

Specific objectives  Activities

Implementation and
deployment of the national CELINFO, HIU-
digital health interoperability = MOH
platform

Monitoring the national

State budget/
25, 000, 000 25,000,000 50,000,000  Support from
TFP

State budget/

digital health interoperability ('\:/IIECISII:\IFO’ HIU- 20,000,000 20,000,000 20,000,000 20,000,000 80,000,000 | Support from

platform TFP

Monitoring missions for the

implemenfation and CELINFO, HIU- State budget/
) ! 20,000,000 20,000,000 20,000,000 20,000,000 80,000,000 | Support from

deployment of the national MOH TEP

platform

Continuous updating and bug

fixing of the national digital CELINFO, HIU-

health interoperability MOH

platform

Support for the creation and

operation of the ‘HL7 FHIR CELINFOHIU- State budget/

Cameroon’ association for the 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 25,000,000 | Support from
MOH

management of HL7 FHIR TEP

standards in Cameroon

State budget/
10,000,000 10,000,000 10,000,000 10,000,000 40,000,000 ' Support from
TFP

State budget/
10,000,000 10,000,000 | Support from
TFP

Update of the national digital = CELINFO, HIU-
health architecture MOH

Organisation of a workshop to

validate the update of the

national digital health CELINFO, HIU-
architecture and align it with = MOH

the national interoperability

reference framework

Organisation of the official

ceremony for the official CELINFO, HIU-
adoption of the national MOH

digital health architecture

Development of manuals and

State budget/
15,000,000 5, 000, 000 20,000,000 | Support from
TFP

7.1.3. Update the
national digital
health architecture

State budget/
5,000,000 5,000,000 | Support from
TFP

State budget/

guides for project CELINFO, HIU- 5,000,000 5,000,000 Support from
implementation and MOH TEP
alignment

Support for the alignment of CELINFO. HIU- State budget/
strategic projects with the MOH ’ 5,000,000 5,000,000 5,000,000 15,000,000 | Support from
architecture TFP



Implementation period/task costs (FCFA) Total
task/activity
costs (FCFA)

Sources of
funding

Implementing
actors 2027 2028 2029

Specific objectives  Activities

Draw up draft law for the

creation of the commission SG, CELINFO, State budget/
for digital health DAIJC, DRFP, 10,000,000 10,000,000 | Support from
7.2.1. Create a s .
- accreditation, compliance and | DEP-MOH TFP
digital health
rtification/accred control
;;Ztion compliance Workshop to validate draft
- co'ntrol v law for the creation of the SG, CELINFO, State budget/
L digital health accreditation, DAIJC, DRFP, 15,000,000 15,000,000 | Support from
commission linked .
compliance and control DEP-MOH TFP
to the data -
e commission
authority Submission of draft law SG, CELINFO, State budget/
establishing the Digital Health
Accreditation, Compliance DAJC, DRFP, 0 0 | Support from
 OMP DEP-MOH TFP
and Control Commission
Development of a
. - State budget/
certification/accreditation CELINFO,
mechanism for digital health DAJC-MOH 10, 000, 000 15,000,000 25,000,000 | Support from
7.2 By 2029, luti TFP
implement solutions
. Organisation of a workshop to
mechanisms and >
. validate a code of procedure CELINFO State budget/
P P for the ! 5, 000, 000 15,000,000 20,000,000 | Support from
certification, e . s DAJC-MOH
L certification/accreditation of TFP
monitoring and . .
X digital health solutions
compliance control Drafti ¢ lat
in digital health 'nrsatr Irr]ngeontgzgou :rr(:'rr:lg the DAIC State budget/
i u verni ’
7.2.2. Devel?p a certification/accreditation CELINFO-MOH 5,000,000 5,000,000 10,000,000 | Support from
code operating TFP
procedure
LRSI Submission of draft regulator
certification/accred | Y . gu 4 State budget/
itation of digital instruments governing the DAJC, 0 0 | Support from
- certification/accreditation CELINFO-MOH
health solutions TFP
procedure
o e ot adopton ofthe | CELINFO State budget/
certification/accregitation DAJC- 5,000,000 5,000,000 | Support from
MINSANTE TFP
procedure code
Development of manuals,
rementation ools for the | CEINFO State budget/
a plication of the DAJC- 5,000,000 5,000,000 5,000,000 15,000,000 ' Support from
PP MINSANTE TFP

certification/accreditation
procedure code



Specific objectives

Activities

Implementing
actors

Implementation period/task costs (FCFA)

2027 2028 2029

Total

task/activity

Sources of
funding

7.3 By 2030,
promote cross-
border digital
exchanges of
health data, in line
with regional and
international
initiatives

7.2.3. Conduct
annual audits to
monitor and
supervise
compliance in
digital health

7.3.1. Implement
agreements on
cross-border digital
exchanges of
health data

TOTAL FOR STRATEGIC AXIS 7:
STANDARDS AND INTEROPERABILITY

Establishment of a committee
to select and contract
accredited audit firms
Conducting audits to monitor
and supervise compliance in
digital health

Drafting of audit reports and
recommendations

Monitoring compliance

Preparation of tools and
implementation of
interoperability for cross-
border digital exchanges of
health data

Implementation and
deployment of standard
operating procedures (SOPs)
for cross-border digital
exchanges of health data
Establishment of a committee
to monitor the
implementation and
deployment of procedures
(SOPs) for cross-border digital
exchange of health data
Monitoring missions for the
implementation and
deployment of procedures
(SOPs) for cross-border digital
exchange of health data
Continuous updating and bug
fixing in the procedure
management system (SOPs)
for cross-border digital
exchanges of health data

CELINFO -MOH

CELINFO -MOH

CELINFO -MOH

CELINFO -MOH

CELINFO, HIU,
DCOOP-MOH;
MINREX

CELINFO, HIU,
DCOOP-MOH;
MINREX

CELINFO, HIU,
DCOOP-MOH;
MINREX

CELINFO, HIU,
DCOOP-MOH;
MINREX

CELINFO, HIU,
DCOOP-MOH;
MINREX

3,000,000

20,000,000

5,000,000

10,000,000

10,000,000 40,000,000

25,000,000

15,000,000

10,000,000

175,000,000 250,000,000 95,000,000 223,000,000

20,000,000

5,000,000

10,000,000

25,000,000

15,000,000

10,000,000

10,000,000

175,000,000

costs (FCFA)

3,000,000

40,000,000

10,000,000

20,000,000

50,000,000

50,000,000

30,000,000

20,000,000

10,000,000

918,000,000

State budget/
Support from
TFP
State budget/
Support from
TFP
State budget/
Support from
TFP
State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP

State budget/
Support from
TFP



2.8 STRATEGIC AXIS 8: RESEARCH, INNOVATION AND PROMOTION OF INITIATIVES

Specific objective 8. By 2030, contribute to the creation of a centre of excellence for research and innovation in digital health, generating local technological
solutions tailored to the needs of the health system.

Table 8. Implementation framework for strategic axis 8: research, innovation and promotion of initiatives

Specific

Activities Implementing Implementation period/task costs (FCFA) Total task/activity Sources of
objectives actors 2027 2028 2029 costs (CFAF) funding
Establishment of a

committee to draft a

memorandum of CELINFO, DCOOP, State
. DRFP-MOH; budget/
understanding .. 0 0
between MOH and Cameroon.DlgltaI Support
L Health Society from TFP
the Cameroon Digital
Health Society
Organisation of a
;’;’:’erﬁ:fn‘f)::n"jl'ia; CELINFO, DCOOP, State
understanding E:;Z'ranbigital 6,000,000 6,000,000 g;‘gﬁzz
8.1.1. Support  between the MOH Health Society from TEP
8.1 By 2030, digital health and the Cameroon
promote activities of Digital Health Society
research in research Signing ceremony for
digital health networks and the memorandum of | CELINFO, DCOOP, State
think tanks understanding DRFP-MOH; budget/
between The MOH Cameroon Digital 3,000,000 3,000,000 Support
and the Cameroon Health Society from TFP
Digital Health Society
Support for the
organisation of the CELINFO, DCOOP,
biannual national DROS, DRFP-MOH; State
congress and other MINESUP; budget/
digital health events | MINRESI; 20,000,000 20,000,000 20,000,000 60,000,000 Support
organised by the Cameroon Digital from TFP
Cameroon Digital Health Society

Health Society



Specific

Activities

Implementing

Implementation period/task costs (FCFA)

Total task/activity Sources of

objectives

8.2 By 2030,
continuously
promote
innovation and
local initiatives in
digital health

8.1.2. Promote
local
innovations and
initiatives in
digital health

Financial support for
centres of excellence
in universities to
carry out studies and
promote digital
health research
findings

Creation of an annual
award for innovation
in digital health

Implementation of
the annual award for
innovation in digital
health

Specific financial
support for local

actors

CELINFO, DCOOP,
DROS, DRFP-MOH;
MINESUP;
MINRESI;
Cameroon Digital
Health Society

100,000,000

CELINFO, DROS,

DRFP-MOH ;

MINESUP;

MINPOSTEL ; 0
MINRESI;

Cameroon Digital

Health Society

CELINFO, DROS,
DRFP-MOH ;
MINESUP;
MINPOSTEL ;
MINRESI;
Cameroon Digital
Health Society

CELINFO, DROS,
DRFP-MOH ;
MINESUP;

2027

100,000,000

50,000,000

75,000,000

2028

100,000,000

50,000,000

75,000,000

2029

100,000,000

50,000,000

75,000,000

costs (CFAF) funding

State
budget/
Support
from TFP

100,000,000 500,000,000

State
budget/
Support
from TFP

State
budget/
Support
from TFP

50,000,000 200,000,000

State
budget/

75,000,000 300,000,000



Implementing Implementation period/task costs (FCFA) Total task/activity Sources of

Specific

objectives Activities actors 2027 2028 2029 costs (CFAF)  funding
innovations in digital = MINPOSTEL ; Support
health MINRESI; from TFP

Cameroon Digital
Health Society

SG, CELINFO,
DROS, DRFP-MOH,

N State
Organisation of the MINESUP; budget/
Cameroon Digital MINPOSTEL ; 100, 000, 000 100, 000, 000 200, 000, 000 g

Support
Health Forum MINRESI;
from TFP

Cameroon Digital
Health Society

TOTAL FOR STRATEGIC AXIS 8:
RESEARCH, INNOVATION AND 129,000,000 325,000,000 245,000,000 325,000,000 245,000,000 1,269,000,000

PROMOTION OF INITIATIVES



3 MONITORING AND EVALUATION FRAMEWORK

VISION AND OBJECTIVES OF THE MONITORING AND EVALUATION FRAMEWORK

The success of the digital transformation of Cameroon's health system depends on the ability to
measure the impact of various digital health interventions and adjust trajectories in real time. The
monitoring and evaluation (M&E) framework of the 2026-2030 National Digital Health Strategic Plan
is the compass for this ambition.

The objective is not only to collect data, but also to generate strategic intelligence to ensure that each
intervention results in concrete improvements in the health system and the health status of the
population. This framework therefore aims to:

- Assess the performance of digital health interventions for each strategic axis;

- Facilitate evidence-based decision-making;

- Ensure accountability to technical and financial partners and citizens.

OPERATIONAL MONITORING MECHANISMS

Monitoring will be structured around three levels of management:

- Performance monitoring: this will be carried out every six months or even every quarter. The
aim is to continuously analyse the progress of activities and budget consumption.

- Annual reviews: an overall annual review will be carried out, involving all stakeholders
(Ministries involved, the private sector and Civil society) to validate progress and reorient
priorities if necessary.

- Mid-term (2028) and final (2030) evaluations: these will be external audits conducted to
measure the effects and real impact of the implementation of this plan on the effectiveness
and efficiency of the health system.

KEY PERFORMANCE INDICATORS AND DATA COLLECTION

The framework is based on a matrix of indicators aligned with the objectives and activities of the
2026-2030 NDHSP.

Data collection will be carried out on an ongoing basis using digital tools to avoid fragmentation. A
national digital health dashboard will therefore need to be set up to centralise data flows.

The monitoring and evaluation framework for the various activities, per strategic axis, of the 2026-
2030 Digital Health Strategic Plan is presented below.



3.1 STRATEGIC AXIS 1: LEADERSHIP AND GOVERNANCE
Strategic objective 1. By 2030, establish national leadership and multi-sector governance for the coherent, effective, efficient, equitable and sustainable
implementation of digital health, ensuring harmonised coordination between national and international actors.

Table 9: Monitoring and evaluation framework for strategic axis 1: leadership and governance

ip Basic values Targets Actors in charge
ERECC Activities Activity indicators SN Methodolo, of monitorin
objectives Y Values Sources Years 2027 2028 pLp L] verification = .g
and evaluation
Signed Prime Prime Minister's
Ministerial decree decree
1.1.1. Revitalise establishing the Not establishing the Documenta
the national ) & No . 2025 Yes National Inter- : " | CELINFO, MOH
. National Inter- defined L review
inter- L . ministerial
N ministerial Committee -
ministerial for Dicital Health Committee for
committee for s Digital Health
the supervision Prime Minister's
) Level of coverage
and multi- decree
(percentage) of the L
sector . establishing the
coordination of multi-sector Not Composition of Documentary
1.1. By 2028, . representation within 0 X 2025 >90% . . CELINFO, MOH
L digital health X defined the National review
significantly s the National Inter- S
activities . . Inter-ministerial
strengthen ministerial Committee -
digital health for Digital Health Committee for
s e Digital Health
governance at P
. Availability of a
the national . Framework
validated framework
ST, document on Not document on Documentar
X No } 2026 Yes governance of R y CELINFO, MOH
1.1.2. Define governance of defined review
standards and
the governance | standards and X L
T X . interoperability
institutional interoperability
framework of Number of published
standards and | regulatory instruments
interoperability | on governance of
L. N NDHSP | D DA. ELINF
in digital health | standards and 0 .Ot 2027 1 ) S annua oc?umentary ic, € o
X . defined activity reports review MOH
interoperability
(orders, decisions,
decrees)




Specific

objectives

Activities

Activity indicators

Values

Basic values

Sources

Years

Targets
2028

Sources of
verification

* Report of the
validation

Methodology

Actors in charge
of monitoring
and evaluation

1.1.3. Devel
the iatiixealop National health data workshop on the
health data hosting strategy No Not 2025 Yes national health Documentary | CELINFO —
hostin validated, adopted and defined data hosting review MOH
strate g published strategy
gy * NDHSP annual
activity reports
Communication plan * Communication CellCom,
drafted vaIidatez and No Not 2025 Yes plan Documentary | CELINFO-MOH ;
1.1.4. Draft and o erati(’)nal defined * NDHSP annual review CellCom-
implement a P activity reports MINCOM
communication | Messages and
FEDCINCIEREL communication Not NDHSP annual Documenta g::.llcl\?l%’ MOH ;
health materials developed, No . 2025 Yes Yes Yes Yes . . v ’
) defined activity reports review CellCom-
validated and
. . MINCOM
disseminated
Number of official
documents and tools Not NDHSP annual Documenta
1.1.5. produced and 0 R 2026 10 10 10 10 - . v Celtrad-MOH
) defined activity reports review
Translate, translated in both
produce and official languages
disseminate Number of official CellCom,
documents and | documents and tools Not NDHSP annual Documentary | CELINFO-MOH,
0 . 2025 2 5 6 10 - .
tools produced | produced and defined activity reports review CellCom-
within the disseminated. MINCOM
framework of CellCom,
digital health. -
igital hea Number of people 0 N'ot 2025 500000 1000000 2000000 3000000 ND'H.SP annual Doc.umentary CELINFO-MOH,
concerned defined activity reports review CellCom-
MINCOM
1.2. By 2028, 1.2.1. Develop Report from the
create and draft validation
operationalise | instruments Instruments creating workshop on
a permanent and monitoring | and organising the draft instruments
) . . SG, CELINFO,
national of procedures | permanent national Not for the creation Documentary
A No . 2025 Yes ; DAIC, DRFP,
governance for the creation | governance and defined of the permanent | review DEP-MOH
and of a permanent | coordination structure national
coordination national drafted and validated governance and
structure governance coordination
dedicated to and structure.




Specific

objectives

Activities

Activity indicators

Values

Basic values

Sources

Years

2027

Targets
2028

Sources of
verification

Methodology

Actors in charge
of monitoring

and evaluation

digital health coordination
. Instruments
(National structure . R .
. . Signed instruments creating and
Digital Health | dedicated to creating and oreanising the
AR dicital health or, anisgin the Not egrmaneﬁt Documenta 3G, CELINFO,
hEHE] oo egrmaneit national No defined 2025 ves ﬁational review " DAJC, DRFP,
Digital Health Digital Health p DEP-MOH
governance and governance and
Agency). Programme or - -
- o coordination structure coordination
National Digital structure
Health Agency)
National database for
hivi igital health
1.3.1. Develop archiving digital healt
. documents and
a national L
database for initiatives
i ing FAIR N NDHSP | D ELINFO —
A G mr?r?;ipcl)c:t(lpﬁdable No deficr:ted 2025 ves Yes ves ves activ?t izncL:rats rec\)/ci:vTemary ﬁ/IOH °
1.3.By2027, | health princip! ' yrep
X Accessible,
implement documents and
| initiatives Interoperable,
e .ar Reusable) developed
steering, )
monitorin and operational
e . Report of the
and evaluation . - s
rocesses for 1.3.2. Devel Steering, monitoring validation
p. . o EVEIOP | 2nd evaluation tools Not workshop on Documentary | CELINFO, HIU -
digital health and implement . No ) 2025 Yes . )
L - validated and defined steering, review MOH
activities. digital health X i
. implemented monitoring and
steering, )
. evaluation tools
monitoring and —
evaluation Annual activity,
monitoring and Not NDHSP annual Documentary | CELINFO, HIU -
tools . No } 2025 Yes Yes Yes Yes - .
evaluation reports defined activity report review MOH
drafted and validated




3.2 STRATEGIC AXIS 2: REGULATIONS, POLICIES AND COMPLIANCE

Strategic objective 2 By 2030, strengthen existing policies and the legal framework for digital health to ensure digital sovereignty, the ethical use of digital
health technologies and to earn the trust of citizens.

Table 10: Monitoring and evaluation framework for strategic axis 2: regulations, policies and compliance

Basic values Targets Sources of Methods Actors in

Specific Values  Sources Years 2026 2027 2028 2029

objectives

Activities

Activity indicators

Number of decisions

verification charge of

monitoring and
evaluation

2.1. By 2030, 2.1.1. Update (orders, decisions
| ! ’ NDHSP | D ELINFO —
update an.d. ahq develop decrees) on digital 0 Not defined | 2025 2 . S annua 0§umentary N °
develop digital digital health activity reports review MOH
health policies olicies health taken and
o & published
Validation report
Regulatory °T‘ r.egulations
. aiming to
instruments strengthen the
org.amsm.g the No Not defined = 2025 Yes strategic and Dosumentary DAIC, CELINFO-
national inter- h review MOH
2.2.1. o . technical
ministerial committee L
Strengthen the coordination
drafted and approved
regulatory framework for
framework for digital health
2.2. By 2030, strategic and Prime Ministerial
update and technical decree
P coordination of | Signed regulatory establishing the
il e digital health instruments organisation and
and e . ) & L Documentary = DAJC, CELINFO-
. organising the No Not defined | 2025 Yes functioning of the .
regulations on ) . ) . review MOH
L national inter- National inter-
digital health R . I
ministerial committee ministerial
committee for
digital health
Report of the
2.2.2. Situation . validation
analysis of the Analysis of the legal workshop on the
=l and regulatory . nop Documentary  DAIC, CELINFO-
existing legal No Not defined | 2025 Yes analysis of the -
and reaulato framework drafted existing legal and review MOH
g ry and validated g leg
framework regulatory
framework.



Basic values Targets Sources of Methods Actors in

Specific s Ao e Values  Sources Years 2026 2027 2028 2029 2030 verification charge of
. .. Activities Activity indicators o .
objectives monitoring and
evaluation
Number of adopted

2.2.3. Update and signed legal and * Documents
existin regulatory relating to various
instrurﬁents, instruments in line 0 Not defined | 2025 2 2 2 instruments Docfumentary DAIC, CELINFO-
drafting of new  with national and * NDHSP annual review MOH
instruments, international activity reports

including those = recommendations
relating tothe  Number of drafted,

creation of adopted and signed * Documents

structures, and | legal and regulatory relating to various

monitoring of instruments in line 0 Not defined | 2025 1 1 1 1 instruments rDe(:Ici:vr:entary Eﬂﬁgﬁ’ CELINFO-
their with national and * NDHSP annual

implementation  international activity reports

recommendations



3.3 STRATEGIC AXIS 3: HUMAN RESOURCES
Strategic objective 3 By 2030, develop and strengthen human resources capacities in digital health, so that digital technologies can be used
effectively and safely, by addressing current quantitative and qualitative gaps.

Table 11: Monitoring and evaluation framework for strategic axis 3: human resources

Basic values

Targets

Monitoring and

Specific s R Sources of .
objectives Activities getiivindicators Values Sources Years 2028 2029 verification Llethecs Ealiatiog
managers
Report of the
3.1.1. Developa | Competency validation
competency framework in digital . workshop on the Documentary | CELINFO, DRH-
N N fi 202 Y
framework in health validated and ° ot defined 025 es competency review MOH
digital health adopted framework in
3.1. By 2030, digital health
assess the 3.1.2. Conduct a e . Report of the
needs and national survey Identified digital national survey on | Documentary | CELINFO, DRH-
R . health needs and No Not defined 2025 Yes . . !
skills for the on digital health ; digital health review MOH
: skills .
deployment of | needs and skills needs and skills
digital health Number of advocacy
h H *
r:sr:)]j:ces in 3.1.3. Ad t ;Eze;'englorem:: g: m':S'\clicr)\ca:ey orts Documentar: DRH, CELINFO,
=3 Acvocate | the deploy 2 | Notdefined 2025 4 4 4 4 4 g rep ; Y | DRFP, DEP-
health and deploy digital health human * NDHSP annual review MOH
facilities. digital health resources in health activity reports
human facilities.
resources in Number of personnel Evaluation * Workforce
health facilities. | with digital health report of the control missions Documentary DRH, CELINFO,
skills deployed in 86 2020- 2024 2025 40 40 40 40 40 * NDHSP annual review E/IR(;:' DEP-
health districts. NDHSP activity reports
CELINFO, DRH-
Validation !
Number of validated MOH;
.3.2. By 2030, 3.2.1. curricula and workshop report MINESUP:
implement Implement on undergraduate .
undergraduate | undergraduate undergraduate digital health Documentar: Associations of
& L g L training contents in 0 Not defined 2025 6 g R . ¥ Medical and
and continuing | and continuing . R curricula and review
L . digital health in L. Health
training in training in digital . training content
L training schools for Personnel,
digital health | health for health
health personnel Learned
personnel societies




Specific

L Activities
objectives

Activity indicators

Values

Basic values

Sources

Years

2026

2027

Targets
2028

2029

Sources of
verification

Methods

Monitoring and
evaluation
managers

CELINFO, DRH-
- Revision workshop MOH;
Revision report of

. report on MINESUP;
validated -
undergraduate digital undergraduate Documentar Associations of

& L e No Not defined 2025 Yes digital health , Y| Medical and
health training L . review
R ) . training curricula Health
curricula in faculties . .
.. in faculties of Personnel,
of medicine L
medicines Learned
societies
CELINFO, DRH-
MOH;
MINESUP;
Validation Universtes,
Number of validated workshop report )

. Medical
undergraduate Teaching on undergraduate Coundil
curricula and training programmes curricula and Documentary 4

S 1 2025 4 - . - Cameroon
contents in digital of the training contentin | review National Dental
health for faculties of FMSB/UYI digital health for .

- . Council and
medicine faculties of
medicine Cameroon
National Order
of Pharmacists,
Learned
societies
CELINFO, DRH-
MOH;
MINESUP;
Universities,
- - Cameroon
Revision report of Revision report of )

. Medical
validated undergraduate Coundil
unc'ie'rgradua.te . No Not defined 2025 Yes dlg.ltél health Doc.umentary Cameroon
training curricula in training curricula review .

. . . National Dental
digital health for in faculties of .
) . . Council and

faculties of medicine medicine
Cameroon
National Order
of Pharmacists,
Learned
societies




S[Eaite Activities

objectives

Basic values Targets Monitoring and
Activity indicators il Methods evaluation
Y Values Sources 2028 verification
managers
Number of
undergraduate digital CELINFO, HIU,
health training Data DRH-MOH;
programmes adopted 1 collected in 2025 4 4 2 aNc[zil:I/iStP :anftls ll?ec\)lci:vn;entary Cameroon
for training schools of the field yrep Digital Health
health personnel and Society
faculties of medicine
Continaous wamin CELINFO, HIL
modules in digital ¢ NDHSP annual Documentar DRH-MOH;
& 1 | Not defined 2025 4 4 4 4 4 o ; Y| cameroon
health whose content activity reports review -
Digital Health
has been developed Sodiet
and validated ¥
Number of - * Curricula of
undergraduate digital various trainin
health training g CELINFO, HIU,
schools for health
programmes Data ersonnel and Documentar DRH-MOH;
integrated and 1 collected on 2025 4 4 2 ?aculties of review Y| cameroon
delivered in training the field . Digital Health
schools of health medicine Society
* NDHSP annual
personnel and activity reports
faculties of medicine yrep
E:ggtr);azfuate CELINFO, HIU,
. . Data DRH-MOH;
students trained in 500 | collected on 2025 500 | 500 | 2,000 4,000 >4,000 | NDHSPannual Documentary | . meroon
digital health in X activity reports review .
L the field Digital Health
training schools of Sodiet
health personnel and y
faculties of medicine
CELINFO, HIU
Number of people ] )
undergoin NDHSP annual Documentar DRH-MOH;
. g' 8 S 600 Not defined 2025 700 1,000 1,500 2,000 >2,000 - . Y| cameroon
continuing training in activity reports review -
- Digital Health
digital health Societ
(specialised software) ¥




Specific

objectives

Activities

Activity indicators

Values

Basic values

Sources

Years

2027

Targets
2028

2029

Sources of
verification

Methods

Monitoring and
evaluation

managers

Memorandum of * Report of the
understanding signed validation
:)}:V;:I::SItMSP e x:::sotgzdounm of Documentar: CELINFO, DRH-
L v No Not defined 2025 Yes . . v MOH; FMSB-
Medicine and understanding review
. . . . UY1; MINESUP
Biomedical Sciences (scholarships)
(University of * NDHSP annual
Yaounde 1) activity reports
FMB.S _(UY1) * FMBS Digital
3.2.2. Digital ) .
. Number of students Health University
SR trained and awarded Health Diploma Activity Documentary | FMBS, UY1
the University | '\, i ersity Diploma 13 University 2025 20 30 30 30 Report (UY1) review MINESUP, MOH
Diploma in S Diploma
L in digital health . * NDHSP annual
digital health activity L
activity reports
report




3.4 STRATEGIC AXIS 4: STRATEGY AND INVESTMENTS

Strategic objective 4. By 2030, mobilise and secure adequate, sustainable and predictable financing for the digital transformation of health, while ensuring

that all public, private and partner investments are aligned with national priorities.

Table12: Monitoring and evaluation framework for strategic axis 4: strategies and investments

Basic values Targets Actor in
o Values Sources Years 2027 2028 2029 2030 charge of
Specific A AT Sources of o
. . Activities Activity indicators e Methods monitoring
objectives verification
and
evaluation
CELINFO
* ; ’
- National DRFP, DEP-
Availability of the financing and
X X . . MOH; Other
4.1.1. Develop and adopt | National financing Not investment plan Ministries
the national financing and | and investment plan No . 2025 Yes for the 2026- Documentary review
X defined (MINEPAT,
investment plan; for the 2026-2030 2030 NDHSP
NDHSP * NDHSP annual MINPOSTEL,
activity reports MINFI, ANTIC,
yrep etc.)
4.1. By 2030, - CELINFO,
mobilise s (e eldiz] Strategic objective *2026-2030 DRFP, DEP-
. health into the priorities R .. .
national and of the 2026-2030 relating to digital National Health MOH; Other
international . . . health integrated Not Financing . Ministries
National Health Financing | . No ) 2025 Yes Documentary review
resources Strategy (NHFS) through into the 2026-2030 defined Strategy (MINEPAT,
for digital contributions from National Health * NDHSP annual MINPOSTEL,
health . . Financing Strategy activity reports MINFI, ANTIC,
. ; partner administrations;
financing etc.)
* Annual funding CELINFO,
T N f I I DRFP, DEP-
4.1.3. Annual validation .umb.ero annua plans and
" R financing plans and assessment MOH; Other
of financing plans and A L S
. annual estimates of Not report on digital . Ministries
annual estimates of ) 0 ) 2025 1 1 1 1 1 Documentary review
T expenditures related defined health (MINEPAT,
digital health: to digital health expenditure. MINPOSTEL,
J ’ available. * NDHSP annual MINFI, ANTIC,
activity reports etc.)




Specific
objectives

Activities

Activity indicators

Basic values
Values Sources Years

2027

Targets
2028

Sources of
verification

Methods

Actor in
charge of
monitoring
and
evaluation

* Annual funding CELINFO,
Percentage of the plans and DRFP, DEP-
budget allocated to assessment MOH; Other
digital health in Not report on digital . Ministries
re?ation to the defined 2025 > > 8 10 10 heF;Ith ’ Documentary review (MINEPAT,
overall health sector expenditure. MINPOSTEL,
budget * NDHSP annual MINFI, ANTIC,
activity reports etc.)
Percentage of CELINFO,
budgetary heads DRFP, DEP-
) . * “Governance” MOH; Other
‘év.lt.h a: ﬁEdllc;tEd Not 2025 20 0 60 0 %0 Programme D . Ministries
ir:igl:litaativ:?ntthe defined > * NDHSP annual | DocUmentary review |y \epar,
“Governance” activity reports MINPOSTEL,
MINFI, ANTIC,
programme etc)
« . SG, DCOOP,
oo
) ) assessment DRFP, DEP-
4.1.4. Mobilise financing A.\mo.uht of flnan.c.mg Not report on digital . M.OH; cher
T [ (in bl.||l'0n5) mobilised defined 2025 4 6 6 6 6 health Documentary review | Ministries
for digital health expenditure. (MINEPAT,
* NDHSP annual MINPOSTEL,
activity reports MINFI, ANTIC,
etc.)
4.2. By 2028, SG, DCOOP,
put in place * Call for tenders CELINFO,
innovatiye AL TR e and selection DRFP, DEP-
mechanisms X document for MOH; Other
for digital pmje.CtS p.lanned for PPPs Nurleer of PPP N.Ot 2025 1 1 1 Public-Private Documentary review | Ministries
health (publlc—prl_vate projects developed defined Partnerships (MINEPAT,
SNSRI ©2rtnerships); * NDHSP annual MINPOSTEL,
activity reports MINEFI, ANTIC,
etc.)




Basic values Targets Actor in
ip Values Sources Years 2026 2027 2028 charge of
Specific L T Sources of . .
s Activities Activity indicators o Methods monitoring
objectives verification and
evaluation
* Official
instruments
establishing the SG, DAJC,
Digital Health CELINFO,
Fund DRFP, DEP-
4.2.2. Set up a fund Existing and Not * Annual MOH; Other
dedicated to digital operational digital No defined 2025 Yes Yes Yes Yes financing plans Documentary review | Ministries
health health fund and evaluation (MINEPAT,
report on digital MINPOSTEL,
health MINEFI, ANTIC,
expenditures etc.)
* NDHSP annual
activity reports
CELINFO,
4.2.3. Promote health Number of *Technical * Technical follow- DRFP, DEP-
o ) ) Not reports, logs up MOH;
gzzai;irol\?actai\;ﬁsearch z;it;z:z;$5|ons 0 defined 2025 > 10 >20 * NDHSP annual | * Documentary MINPOSTEL;
! activity reports review MINEPAT;
ANTIC
CELINFO
2.4, . . !
?ert?ﬁ;rtc;gc;;izr;ditation Number of *Technical * Technical follow- DRFP, DEP-
rocess for digital health certified/licensed 1 Not 2025 5 10 515 reports, logs up MOH;
Eolutions . efatin e | digital health defined * NDHSP annual | * Documentary MINPOSTEL;
national Ie\i)el J solutions activity reports review MINEPAT;
ANTIC
.3.By 2 b . . * Activi
43 y 2030 4.3.1. Implement a National directory ctmty re.port
implement ) . - for monitoring CELINFO,
. national directory for for monitoring and .
and monitor L . R - and tracking DRFP, DEP-
digital monitoring and tracking tracking digital Not digital health MOH.
hegalth digital health financing health financing and No defined 2025 Yes Yes Yes Yes Yes fingancin and Documentary review MINPIOSTEL .
. . and investments, investments, . & ’
HITEITE avoiding wasteful functional and investments MINEPAT;
and el * NDHSP annual ANTIC
X duplication complete L
investments activity reports




3.5 STRATEGIC AXIS 5: SERVICES AND APPLICATIONS

Strategic objective 5. By 2030, develop, deploy and sustain integrated digital health services and applications to improve access, quality, effectiveness,
efficiency and continuity of health care and services and health surveillance, fostering equity and inclusion

Table 13: Monitoring and evaluation framework for strategic axis 5: services and applications

Basic values Targets Actors in
Specific Activities Activity indicators LTS TG 2028 Sources of Methods charge of
objectives s verification monitoring and
evaluation
NTU-UHC,
oy focities vered | <0 | cemmea| 2075 | 250 | »e0 | >70 | sm0 | seo | SEERRIE | DY | ceLro-mon;
e X R yrep PSE; Y-Note; GIZ
establish, Continuous NTU-UHC
RN - oyrert | Numberof sers 1,000 | N | 5025 1,500 2,000 2,500 3,000 >3000 | NDHSPannual —fDocumentary | e\ \\eo von;
sustain various trained defined activity reports review
UHC and PSE; Y-Note; GIZ
management maintenance Maintenance and Not NDHSP annual Documentar: NTU-UHC,
g X of UHC updating contract No } 2025 Yes Yes Yes Yes Yes .. . ¥ CELINFO -MOH;
systems in 90% . defined activity reports review
of health U AT signed PSE; Y-Note; GIZ
e systems g NTU-UHC
facilities '
G‘I’_Iac"zb;'t"t;r’:;me of <70% de'\f'i‘;te | 2025 >70% >75% >80% >85% >90% glc'i:istp fg”;‘ft's rDec:fi:v”;e”tary CELINFO -MOH ;
Y yrep PSE; Y-Note; GIZ
o
5.2.1. Conduct I National survey
. Availability of a report on
a national . ) L
5.2. By 2030 survey on validated national applications
e.stz.abl\i/sh ané R Iic\;tions survey report on No Not 2025 Yes deployed and Documentary | CELINFO, HIU,
X X pp applications deployed defined used in health review DOSTS-MOH
sustain services | deployed and . L
k and used in health facilities
and used in health L
L . facilities (HFs) * NDHSP annual
applications facilities (HFs) .
that comply activity reports
R * Validation
with norms rkshop report
and standards workshop repo
o/SUDDOrt 5.2.2. on the
hos i’zgl Strengthen the | Availability of validated specifications for
ma:a —— framework for | specifications for a a patient
i . the patient administrative No Not 2025 Yes administrative Documentary | CELINFO,
roductivity in deployment of | and financial defined and financial review DOSTS-MOH
P Y health facility management module management
50% of health . - .
e management in a health facility moduleina
facilities (HFs) "
systems health facility
* NDHSP annual
activity reports




REShC Activities

objectives

Activity indicators

Availability of validated
specifications for a

Values

Basic values

Source
s

Years

2027

Targets
2028

2029

2030

Sources of
verification

* Report of a
validation
workshop on the
specifications for

Methods

Actors in
charge of
monitoring and
evaluation

L . Not aclinical patient | Documentary | CELINFO,
clinical patient No defined 2025 Yes management review DOSTS-MOH
management module .
in a health facilit module in a

¥ health facility
* NDHSP annual
activity reports
* Report of a
validation
ksh h
Availability of validated wor ,S, °p, on the
specifications for a specifications for
laborator No Not 2025 Yes aclinical patient | Documentary | CELINFO,
v defined management review DOSTS-MOH
management module .
in a health facilit module in a
¥ health facility
* NDHSP annual
activity reports
* Report of a
validation
ksh h
Availability of validated wor .s. °p_ onthe
specifications for a specifications for
medical imagin No Not 2025 Yes aclinical patient | Documentary | CELINFO,
Eing defined management review DOSTS-MOH
management module .
inaHF module in a
health facility
* NDHSP annual
activity reports
* Report of a
validation
ksh h
Availability of validated wor .s. °p, onthe
specifications for a specifications for

harmac No Not 2025 Yes a pharmacy Documentary | CELINFO,

p ¥ defined management review DOSTS-MOH
management module .
module in a

inaHF

health facility
* NDHSP annual
activity reports




Specific

objectives

Activities

Activity indicators

Values

Basic values

Source
s

Years

2027

Targets

2028

2029

Sources of
verification

Methods

Actors in
charge of
monitoring and
evaluation

Workshop report
on the validation
Availability of a of governance
validated report on and operating
governance and procedures for
operating procedures No Not 2025 Yes digital health Documentary | CELINFO,
for digital health defined services and review DOSTS-MOH
services and applications
applications relevant to relevant to HF
HF management management
NDHSP annual
activity reports
Percentage of HFs that * Technical
have deployed and are follow-up
using all or part of 0 Not | 025 < 5 10 20 sp0 | NDHSPannual ., CELINFO,
. defined activity reports DOSTS-MOH
compliant HF Documentary
management systems review
* Validation
workshop report
on the guidelines
for assessing the
eligibility of HFs
Validated guidelines for telemedicine,
5.3. By 2029, for assessing the No Not 2025 Yes the telemedicine | Documentary | CELINFO,
deploy and eligibility of HFs for defined reference review DOSTS-MOH
sustain 5.3.1. telemedicine framework and
telemedicine Implement its operational
nationwide in | telemedicine at implementation
70% of health | the national framework
facilities, level, covering * NDHSP annual
ranging from the main activity reports
referral telemedicine * ) * Technical
hospitals to activities Number of compliant Technical follow-up
district and functional 0 Not 1 5025 0 2 3 4 5 measures * CELINFO,
) " defined * NDHSP annual DOSTS-MOH
hospitals. telemedicine platforms L Documentary
activity reports .
review
. * Technical
Percentage of HFs with Not ;Ziz::;csal follow-up CELINFO
2 functlo'n.al . 0 defined 2025 0 25 >0 &0 70 * NDHSP annual ) DOSTS-MOH
telemedicine service L. Documentary
activity reports .
review




Specific

objectives

Activities

Activity indicators

Values

Basic values

Source
s

Years

2027

Targets
2028

Sources of
verification

Methods

Actors in
charge of
monitoring and
evaluation

Telemedicine user ¥ Satisfaction
. ) Not survey report Documentary | CELINFO,
satls.facnon survey No defined 2025 ves ves * NDHSP annual | review DOSTS-MOH
carried out L
activity reports
5.3.2.Create a
national
operational
structure for
fficial
telemedicine Validated and signed O cla
) ) instruments
management instruments creating Not creating and Documentar SG, CELINFO.
(National and organising the No defined 2025 Yes or anis?n the review v DAIJC, DRFP,
Telemedicine National Centre for g. B DEP-MOH
= National Centre
Centre), Telemedicine o
X . for Telemedicine
integrating all
telemedicine
activities in the
country.
Validation
workshop Report
Availability of a on
validated technical No Not 2025 Yes elaboration/revie | Documentary | HIU, CELINFO-
capacity building plan defined w of the review MOH
541 for DHIS2 management technical
.4. By 2030, capacity buildin
,5 4. By 2030 Strengthen the Pacity bullding
implement and DHIS2 plan
sustain the Workshop
management i
necessary lan and the validation report
standards for p ... | Availability of a on a document
interoperability X .
the validated document detailing
X - framework . R i
interoperability detailing technical and technical and
. between DHIS2 . i
of digital functional functional
health services and some specifications for the specifications for
digital health Not Documentary | HIU, CELINFO-
and . development of an No ) 2025 Yes the development ;
o services and . . defined review MOH
applications. anolications interoperability system of an
P between DHIS2 and interoperability
some digital health system between
applications and DHIS2 and some
services digital health
applications and
services




REShC Activities

objectives

5.4.2.
Operationalise
and monitor
national
standards
(national
patient
registry,
national health
personnel
registry,
national health
facilities
registry,
national
essential
medicines
registry,
diagnosis
terminology);

Activity indicators

Availability of user

Values

Basic values

Source
s

Years

2026

2027

Targets
2028

2030

Sources of
verification

Finalisation and
reporting
workshops on
operational
frameworks for

Methods

Actors in
charge of
monitoring and
evaluation

manuals on validated Not implementing Documentar CELINFO, HIU,
. No . 2025 Yes Yes Yes Yes Yes national . v DOSTS-MOH;
national standards defined review
management systems standards and Partners
g ¥ developing
national
standards
management
systems
Number of national * Technical * Technical
standards Not measures follow-up CELINFO, HIU,
management systems 0 } 2026 1 2 3 5 « * DOSTS-MOH;
defined NDHSP annual
deployed and .. Documentary | Partners
. activity reports .
operational review
Number of people
trained in the
CELINFO, HIU
administration and use Not NDHSP annual Documentary ! !
202 1 2 DOSTS-MOH;
of deployed national 0 defined 025 > 0 0 30 >0 activity reports review Pgrin:rs OH;
standards
management systems
Availability of validated
annual reports on the * Evaluation CELINFO. HIU
evaluation and Not reports Documentary L
satisfaction of users of No defined 2025 ves Yes ves ves Yes * NDHSP annual | review anri::-r:/lOH’
national standards activity reports
management systems
* Technical
Ongoing updates and * Technical
bug fixes performed on No Not 2025 Yes Yes Yes Yes Yes measures io”OW P (I;EDLSI"I\'?OI\;ISII-IU’
national standards defined * NDHSP annual !
mana . Documentary | Partners
gement systems activity reports review




Specific

objectives

5.4. By 2030,
implement and
sustain the
necessary
standards for
the
interoperability
of digital
health services
and
applications.

Activities

5.4.3. Develop
and/or deploy
various digital
health services
and
applications

Activity indicators

Values

Basic values

Source
s

Years

2027

Targets
2028

Sources of
verification

Methods

Actors in
charge of
monitoring and
evaluation

Finalisation and
restitution
Availability of validated \rt\;orokrstl;oor;s
user manuals for Not o perational Documentar CELINFO, HIU,
various digital health No R 2025 Yes Yes Yes Yes Yes P , ¥ DOSTS-MOH;
. defined frameworks for review
services and . ) Partners
applications implementing
various digital
health services
and applications
* Technical
peaith servicesand Not messures | folowup | CELNFO, H
_ 0 ) 2026 2 4 4 5 5 " * DOSTS-MOH;
applications deployed defined * NDHSP annual
. .. Documentary | Partners
and operational activity reports .
review
Number of people
trained in the
administration and use CELINFO, HIU
N NDHSP | D ! !
of deployed and 0 ot | 5025 500 800 1,000 1,000 >1,000 HSP annua ocumentary | b osts-MoH;
. L defined activity reports review
operational digital Partners
health services and
applications
Availability of validated
annual reports on the * :
evaluation and Not reE\;iltL;atlon Documentar CELINFO, HIU,
satisfaction of users of No R} 2025 Yes Yes Yes Yes Yes P . 4 DOSTS-MOH;
. . defined * NDHSP annual | review
various digital health L Partners
) activity reports
services and
applications
* Technical
) % )
bug s performedon Not meosures | ollowup | CELINFO, HI
§ Tixes pe No ! 2025 Yes Yes Yes Yes Yes * DOSTS-MOH;
various digital health defined * NDHSP annual
o .. Documentary | Partners
and applications activity reports review




Specific

objectives

Activities

5.4.4. Establish
a health data
warehouse to
support
decision-
making,
research and
innovation.

Basic values Targets Actors in
Activity indicators Values Source Years 2027 2028 2030 Sou.rf:es ?f Methods charge o.f
s verification monitoring and
evaluation
Validation
S workshop report
Availability of a .
. on the design,
validated document definition of
detailing the health Not technical and Documentar CELINFO, HIU,
data warehouse No R 2025 Yes . . v DOSTS-MOH;
defined operational review
development and I Partners
) . specifications,
implementation
roiect and development
project. of the health
data warehouse
* User manual of
Availability of
v::\II?tlﬂ:Ealt;tZsc;ramanual Not the data Documentar CELINFO,
for the health data No defined 2025 ves warehouse review Y CIHIUS, DOSTS-
* NDHSP annual MOH; Partners
warehouse L
activity reports
* Technical * Technical
Health data warehouse Not measures follow-up CELINFO, HIU,
* - .
deploy.ed and No defined 2025 Yes Yes Yes * NDHSP annual DOSTS-MOH;
operational L Documentary | Partners
activity reports .
review
Availability of annual « .
Eval
reports on user Not re \fr;atlon Documentar CELINFO, HIU,
evaluation and No R 2025 Yes Yes Yes P - 4 DOSTS-MOH;
. . defined * NDHSP annual | review
satisfaction of the activity reports Partners
health data warehouse yrep
Ongoing updates and * Technical ¥ Technical
bu gfixegs F;rformed on Not measures follow-up CELINFO, HIU,
g fxes b No . 2025 Yes Yes | * DOSTS-MOH;
the health data defined NDHSP annual
. Documentary | Partners
warehouse activity reports ;
review




3.6 STRATEGIC AXIS 6: INFRASTRUCTURE

Strategic objective 6. By 2030, equip Cameroon's healthcare system with reliable, secure, resilient and inclusive digital infrastructure, ensuring high-quality

connectivity, sovereign hosting of health data and operational continuity of digital health services.

Table 14: Monitoring and evaluation framework for strategic axis 6: infrastructure

Specific
objectives

6.1. By 2030,
ensure
functional and
secure
connectivity in
healthcare
facilities,
primarily using
existing
infrastructure
and
supplementing
it with
alternative
solutions
adapted to
rural and
underserved
areas:

Activities

6.1.1. Situation

Activity indicators

Availability of the
validated national

Values

Basic values

Sources

Years

2027

Targets

2028

2029

Sources of
verification

Validation
workshop report

Methods

Actors in
charge of
monitoring
and
evaluation

analysis Of_ . report on the situation No Not defined 2025 Yes on the.5|tuat|on Doc.umentary CELINFO -
health facilities . analysis of health review MOH
L analysis of health s
connectivity e L facilities
facilities connectivity -
connectivity

6.1.2. Gradual * Technical « )
deployment of | Percentage of health measures Technical
corfne\::tivit facilities svith Operator * Operator follow-up CELINFO, DEP-

] : ~20% | P 2025 30% 50% 65% 75% > 75% per * MOH ;
with priority functional broadband data/MOH reporting

. . Documentary | MINPOSTEL
given to rural connectivity * NDHSP annual review

areas

activity reports




Basic values Targets Actors in
ip charge of
Specific L C Sources of . .
objectives Activities Gettyindicaters Values  Sources  Years 2026 2027 2028 2029 verification RIsthees :::L"'m""g
evaluation
- 100% of
category 1 and
2 HFs;
- 100% of
category 3 HFs; " .
- 60% of . Technical * Technical
6.1.3. Availability of measures
category 4 HFs; Monitorin validated annual * Operator follow-up CELINFO -
- 30% of service uglit reports on service No Not defined | 2025 Yes Yes Yes Yes Yes re zrtin * MOH;
category 5 and quality | repo e reporting Documentary | MINPOSTEL
(connectivity) | quality (connectivity) NDHSP annual .
6 HFs. . review
activity reports
Availability of a Validation
validated report on the workshop report CELINFO -
analysis of health data on health data MOH;
. ) . Documentary
6.2.1. Improve | hosting needs and the No Not defined | 2025 Yes hosting needs and . MINPOSTEL ;
review
6.2. By 2030, the health data | strategy for the strategy for ANTIC,
ensure hosting strengthening health strengthening CENADI
sovereign capabilities of | data hosting health data hosting
. L m -
hosjclng.,. exw:tmg Technical * Technical CELINFO -
availability and | national data measures .
ilience of centres Enhanced health data * Data centres follow-up MOH;
rest " No Not defined 2025 Yes Yes Yes Yes . * MINPOSTEL ;
health data by storage capacities reporting
. . * NDHSP annual Documentary | ANTIC,
|mvpr.ovmg . review CENADI
existing activity reports
national Business continuity « .
infrastructure | 6.2.2. (BCP) and recovery *Technical reports, Technical CELINFO -
and Implement plan (RP) logs follow-up MOH;
X . L ; No Not defined 2025 Yes Yes Yes Yes * MINPOSTEL ;
implementing | business infrastructure * NDHSP annual
. L . Documentary | ANTIC,
business continuity deployed and activity reports .
. . review CENADI
continuity plans (BCPs) operational
mechanisms. and recovery *Technical reports * Technical CELINFO -
plans (RPs) for | Percentage of logs ports, follow-up MOH;
critical platforms with 0% Not defined | 2025 10 30 50 >75 * ﬁDHSP annual * MINPOSTEL ;
systems; BCPs/RPs activity reports Documentary | ANTIC,
yrep review CENADI




Specific
objectives

Activities

Activity indicators

Availability of a

validated document on

Basic values

Sources

Targets

2028

2029

2030

Sources of
verification

Validation
workshop report
on the analysis of

Methods

Actors in
charge of
monitoring
and
evaluation

. - critical health CELINFO -
the analysis of critical .
health systems, their systems, their Documentar MOH;
y. o No Not defined 2025 Yes vulnerabilities and . v MINPOSTEL ;
vulnerabilities and the review
health sector the development ANTIC,
6.2.3. b . of the sector CENADI
Strengthen the | cybersecurity framework for
security of framework cybersecurity in
digital health health
infrastructure
by integrating
them into the
existing
national . Number of critical . *Technical | CELINFO -
cybersecurity health systems *Technical reports, follow-up MOH:
system i into th I ; ’
Y integrated into the 0 | Notdefined | 2,025 25 50 60 80 >80 |8 * MINPOSTEL ;
National Security NDHSP annual
. . Documentary | ANTIC,
Operations Centre activity reports .
review CENADI
(SOC)
CELINFO -
Number of validated Documentar MOH;
annual security audit 0 Not defined 2025 1 1 1 1 1 Audits reports . v MINPOSTEL ;
review
reports ANTIC,
CENADI
6.2.4. Conduct
annual data
infrastructure ) * Technical CELINFO -
. . . *Technical reports,
security audits | Implementation rate Previous logs follow-up MOH;
of the <20% 2025 50% 65% 80% 90% >95% * & * MINPOSTEL ;
. reports NDHSP annual
recommendations activity reports Documentary | ANTIC,
yrep review CENADI
6.3..By 2030, 6.3.1. .D.eflne sz?ulablllty of a No Not defined 2025 Yes Validation Doc.umentary CELINFO, DEP-
equip at least | the minimum validated report workshop report review MOH;




Specific
objectives

70% of health
facilities with
digital
equipment
that is
standardised
and adapted to
national digital
solutions, by
using existing
equipment and
supplementing

Activities

ICT equipment
package for
health facilities

Activity indicators

analysing the
operational needs for
ICT equipment in
health facilities,
defining the minimum
package per type of
health facility and the
technical specifications
of the ICT equipment

Basic values

Sources

2027

Targets

2028

2029

2030

Sources of
verification

on the analysis of
operational needs
for ICT equipment
in health facilities,
defining the
minimum package
per type of health
facility and the
technical
specifications of
the ICT equipment

Methods

Actors in
charge of
monitoring
and
evaluation
MINPOSTEL;
ANTIC

* Report on the

existing 6.3.2. Develop |\ _.i-pility of a national inventory CELINFO, DEP-
resources a national validated report on of existing digital Documentary | MOH;
: inventory of )  rep No | Not defined 2025 | Yes . g cig . Y ‘
existing digital national inventory equipment review MINPOSTEL;
ting clg digital equipment * NDHSP annual ANTIC
equipment L
activity reports
6.3.3. Organise * Delivery slips
and distribute | Percentage of priority " Receptit)n P * CELINFO, DEP-
jorit health facilities that MOH D t MOH;
Ay calth faciiities tha ~15% 2025 30 50 65 >80 | reports ocumentary
allocations of | have received the reports * NDHSP annual review MINPOSTEL;
ICT and health | planned allocations - * Field visits | ANTIC
) activity reports
equipment
6.4 By 2030,
ensure reliable
and
sustainable
energy
autonomy in at
least 70% of 6.4.1. Deploy * Delivery slips «
. . " .
he:«?l.tr.\ alternative Percenfcage of HFs w!th MOH/MINEE Reception Documentary | DEP, CELINFO-
facilities, energy a functional alternative | =25% 2025 30 50 65 >80 reports .
L - X reports % review MOH; MINEE
building on solutions energy solution NDHSP annual * Field visits
existing (solar/hybrid); activity reports
electrical
infrastructure
and

supplementing
it with
alternative and




Specific
objectives

standardised

Activities

Activity indicators

Values

Basic values

Sources

Years

2027

Targets

2028

2029

2030

Sources of
verification

Methods

Actors in
charge of
monitoring
and
evaluation

energy
sources.
* Validation
workshop report
on the national
National strategy for strateay for the
6.5.1. Develop | the maintenance of maintizance of
6.5.By 2030, | the national digital health No Not defined | 2025 Yes digital health Documentary | CELINFO, DEP-
setupa maintenance | infrastructure and . ? d review MOH
structured strategy; equipment, validated infrastructure an
national and adopted equipment
’ * NDHSP Annual
system for
maintaining activity reports of
digital health the
infrastructure
and
equipment, as
well as energy
m * Technical
systems, bY 6.5.2. Setup a | National asset *Technical reports, echnica
EHELELIS e national asset | management system logs follow-up CELINFO, DEP-
and No Not defined 2025 Yes Yes Yes " * !
. management deployed and NDHSP annual MOH
capitalising on . L Documentary
- system; operational activity reports .
existing review
mechanisms,
skills and
contracts, in
order to
guarantee an * Annual
availability rate i rforman
above 90% 6.5.3. Monitor Availability of validated performance
0 performance eriodic performance measurement Documentary | CELINFO, DEP-
and p p No Not defined 2025 Yes Yes Yes Yes reports for . 4 ’
measurement reports review MOH

maintenance
(MTTR)

for maintenance

maintenance
* NDHSP annual
activity reports




3.7 STRATEGIC AXIS 7: STANDARDS AND INTEROPERABILITY

Strategic objective 7. By 2030, establish a harmonised national framework of norms, standards and interoperability for digital health services
and applications and strengthen their governance, enabling secure, seamless and efficient exchange of health data between all actors and
contributing to an integrated, resilient ecosystem aligned with international standards.

Table 15: Monitoring and evaluation framework for strategic axis 7: interoperability

Basic values Targets Actors in

Specific charge of

objectives

Activities Activity indicators Sources of verification Methods monitoring

Values Sources Years 2028
E ]

evaluation

* Validation workshop
report on the technical
and semantic standards
and specifications for

National reference
framework for digital
health standards and

7.1.1. Devel national . . R
evelop a nationa interoperability validated

reference framework for and adopted. taking into No Not 2025 Yes interoperability Documentary | CELINFO,

digital health standards pted, g defined * Instruments adopting review HIU - MOH
. - account the three levels of . X

and interoperability technical and semantic

interoperability: technical,
semantic and
organisational

standards and
specifications for
interoperability

* Technical
7.1. By 2030 National interoperability Not *Technical reports, logs follow-up CELINFO
adopt and platform designed, No defined 2025 Yes Yes Yes Yes * NDHSP annual activity * HIU - MO’H
promote deployed and operational reports Documentary
digital iewew .
health Number of active *Technical reports, logs fo-lrlif/:"::;al
norms and i , -
tandard interoperable data 0 Not | 025 3 5 10 >20 | * NDHSP annual activity | * CELINFO,
SEINCLIES, exchange flows (by defined b HIU - MOH
7.1.2. Establish a national | number of users) reports ocumentary
digital health review
interoperability platform
* Technical
I *Technical reports, logs follow-up
Availability rate of the Not L CELINFO
202 > 909 > 909 > 959 > 999 *ND * !
platform (target > 99 %) 0 defined 025 90% 90% 95% 99% NDHSP annual activity HIU - MOH
reports Documentary
review




Specific
objectives

Activities

Activity indicators

Basic values

Values Sources Years

2026

2027

Targets

2028

2029

2030

Sources of verification

Methods

Actors in
charge of
monitoring
and
evaluation

*Validation workshop
report on the update of
Availability of the the r?atlonal dlglt.a| health
updated, validated architecture and its
! ! Not li t with th D t CELINFO
adopted and published No .0 2025 Yes ? 'snmen V\{I. e' oc.umen any !
R L defined interoperability national review HIU - MOH
national digital health
. reference framework
architecture document " )
Document or instrument
for official adoption of
the national architecture
7.1.3. Update of the
nriftoiel el el Percentage of new digital
architecture health projects aligned 0 N.ot 2025 10 25 550 NDHSP annual activity Docymentary CELINFO,
. . defined reports review HIU - MOH
with the national
architecture
* Documentation on
Guides for urbanisation implementation and
:and |ntegrat.|on of systems Not allg.nment.guldes for. Documentary | CELINFO,
into the national No defined 2025 Yes projects with the national review HIU - MOH
architecture, developed digital health architecture
and validated * NDHSP annual activity
reports
7.2.By 2029, | 7.2.1.Create a Instruments creating and Validation workshop
implement certification/accreditation, | organising the digital report on the draft SG,
mechanisms | compliance and control health accreditation, No Not 2025 Yes instruments establishing | Documentary | CELINFO.
and commission for digital compliance and control defined the digital health review DAJC, DRFP,
procedures | health, related to the data | commission, drafted and accreditation, compliance DEP — MOH
for protection Authority validated and control commission




Specific

objectives

certification,
monitoring
and
compliance
control in
digital
health

Basic values Targets Actors in
charge of
Activities Activity indicators Values Sources Years 2026 2027 2028 2029 2030 Sources of verification Methods ::‘c:‘nltormg
evaluation
Instruments creating and Official instruments G
organising the digital creating and organising !
health accreditation, No N,Ot 2025 Yes the digital health Doc.umentary CELINFO.
R defined . . review DAJC, DRFP,
compliance and control accreditation, compliance
- R . DEP — MOH
commission, signed and control commission
et
procedure for No Not 2025 Yes rzcedure for the Documentary | CELINFO,
certification/accreditation, defined P e L. L review DAJC-MOH
validated certification/accreditation
of digital health solutions
fficial |
7.2.2. Develop a code of Regulatory instrument O \clal regu atory. .
o s instrument establishing
procedure for the establishing the obligation L DAJC,
e o . o Not the obligation to Documentary
certification/accreditation | to certify/accredit digital No defined 2025 Yes certify/accredit digital review CELINFO-
of digital health solutions | health services and v . g MOH
applications. signed health services and
PP » 318 applications
Number of digital health
services and applications 0 Not 2025 3 6 510 NDHSP annual activity Documentary | CELINFO -
certified/accredited per defined reports review MOH
year
7.2.3. Conduct annual Ava|lab|I|.tY of validated
X . annual digital health
audits to monitor and . o Not . Documentary | CELINFO -
X . . compliance monitoring No § 2025 Yes Yes Audit reports R
supervise compliance in . . defined review MOH
L and surveillance audit
digital health
reports




Specific

objectives

7.3. By 2030,
promote
cross-border
digital
exchanges
of health
data, in line
with
regional and
international
initiatives

Activities

7.3.1. Implementation of
agreements on Cross-
border digital exchanges
of health data

Basic values Targets Actors in
charge of
Activity indicators Values Sources Years 2026 2027 2028 2029 2030 Sources of verification Methods ::‘c:jnltormg
evaluation
* Technical CELINFO,
Cross-border health data Not *Technical reports, logs follow-up HIU,
exchange platform, No defined 2025 Yes * NDHSP annual activity * DCOOP-
deployed and operational reports Documentary | MOH;
review MINREX
* Technical CELINFO,
*Technical reports, logs follow-up HIU,
Cross-border exchange of | | Not | ,q)g Yes | * NDHSPannualactivity | * DCOOP-
health data achieved defined
reports Documentary | MOH;
review MINREX
CELINFO,
Availability of reports on - HIU,
cross-border health data No N.Ot 2025 Yes NDHSP annual activity Doc.umentary DCOOP-
defined reports review
exchanges MOH;
MINREX




3.8 STRATEGIC AXIS 8: RESEARCH, INNOVATION, AND PROMOTION OF INITIATIVES

Strategic objective 8. By 2030, contribute to the creation of a centre of excellence for research and innovation in digital health, generating local

technological solutions adapted to the health system needs.

Table 16: Monitoring and evaluation framework for strategic axis 8: research, innovation and promotion of initiatives

Specific

objectives

8.1. By 2030,
promote
digital health
research

Activities

8.1.1. Support
digital health
research
networks and
think tanks

Activity indicators

Memorandum of

Values

Basic line

Sources

Years

Targets

2028

Sources of
verification

* Validation
workshop report
on the

Methods

Actors in
charge of
monitoring and
evaluation

understandin memorandum of CELINFO,

& ; DCOOP, DRFP-
between the Not understanding Documentary | MOH:
Cameroon Digital No R 2025 Yes between MOH . ¥ !

) defined review Cameroon
Health Society and and the Digital Health
MOH, validated and Cameroon Digital Sogciet
signed Health Society) ¥
* NDHSP annual
activity reports
Number of grants for « L . CELINFO,
the organisation of the a,r’;\;ir;?r:r;lszzltlve DCOOP, DROS,
biannual national DRFP-MOH ;
documents
congress and other 0 Not 2025 1 1 1 relating to Documentary | MINESUP ;
digital health events defined g review MINRESI ;
. supports granted
organised by the Cameroon

L * NSPDH annual -
Cameroon Digital activity reports Digital Health
Health Society yrep Society

CELINFO
« . . E
o Administrative DCOOP, DROS,
Amount of financial and financial
. DRFP-MOH ;

support for conducting Not documents Documentary | MINESUP :
studies and promoting 0 . 2025 | 100,000,000 | 100,000,000 | 100,000,000 | 100,000,000 | 100,000,000 | relating to . ¥ !

defined review MINRESI ;
the results of research amounts granted Cameroon
in digital health acl;lisil;ISI:ear;r::I Digital Health

yrep Society




Specific

objectives

Activities

Activity indicators

Basic line

Values Sources

Years

Targets

2028

Sources of
verification

Methods

Actors in
charge of
monitoring and
evaluation

§ :C‘i"r;'zr'fttrat“’e CELINFO, DROS,
s DRFP-MOH;
establishing or
Annual digital health announcing an MINESUP ;
/ dis Not ng Documentary | MINPOSTEL :
innovation award No R 2025 Yes annual digital .
defined . . review MINRESI;
created health innovation
award Cameroon
* NDHSP annual SDcI)gcli?tI Health
activity reports 4
*
D
8.2. By 2030, cergfc“inmetr:: CELINFO, DROS,
continuously | 8.2.1. Promote awar;,ing or DRFP-MOH;
promote local Number of annual recei togf annual MINESUP ;
innovation innovations and | digital health 0 Not 2025 6 6 6 6 di itapl health Documentary | MINPOSTEL ;
and local initiatives in innovation awards defined X s R review MINRESI;
s L innovation
initiatives in digital health presented awards Cameroon
digital health * NDHSP annual Ecl)gcliteatl Health
activity reports 4
CELINFO, DROS,
Amount of specific Administrative DREP-MOH;
financial supports and financial MINESUP ;
allocated to local 0 Not | 2025 75,000,000 | 75,000,000 | 75,000,000 | 75,000,000 | documents Documentary | MINPOSTEL ;
L defined . review MINRESI;
digital health relating to
innovations amounts granted Cameroon
Digital Health
Society
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Figure 1: Evaluation workshop of the 2020-2024 NDHSP (group photo), Mbankomo (10-14 November 2025)
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Figure 2: Evaluation workshop of the 2020-2024 NDHSP (working session), Mbankomo (10-14 November 2025)
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Figure 3: Workshop on consensus building and validation of the strategic orientations of the 2026-2030 NDHSP (working session), Ebolowa (22-24

December 2025)
2 = -
A7l T | ¥
\ l[\ /
1 X
\
H o
I )
| = } :’ T &
f\ o 3
:_,.\ A D)
1A
\ B
S =
oY) 4
) i &l o
i :
) Tk e ( 0
By I g
(R
4
[/ Y B A P A T
21 A NN 2 A B LT A AINAL AR Sy

Figure 4: Review and validation workshop of the 2026-2030 NDHSP (group photo), Yaounde (12-13 February 2026)






